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ABSTRAK 

Turhiyano, 2024. Manajemen Peningkatan Kompetensi Guru Melalui Balai 

Guru Penggerak Di Provinsi Kalimantan Tengah. Skripsi. Program 

Studi Manajemen Pendidikan, Jurusan Ilmu Pendidikan, Fakultas 

Keguruan Dan Ilmu Pendidikan, Universitas Palangka Raya. Dosen 

pembimbing: (1) Dr. Teti Berliani, M.Pd (2) Dr. Aprianto, S.Pd., 

M.Pd 

Kata Kunci: Manajemen, Peningkatan, Kompetensi Guru 

Penelitian ini bertujuan untuk mendeskripsikan tentang Manajemen 

Peningkatan Kompetensi Guru Melalui Balai Guru Penggerak Di Provinsi 

Kalimantan Tengah, dari fokus penelitian utama tersebut, maka dijabarkan 

menjadi sub fokus sebagai berikut: 1) Perencanaan Peningkatan Kompetensi 

Guru. 2) Pengorganisasian Peningkatan Kompetensi Guru. 3) Pelaksanaan 

Peningkatan Kompetensi Guru. 4) Pengawasan Peningkatan Kompetensi Guru. 5) 

Dampak Peningkatan Kompetensi Guru. 5) Dampak Manajemen Peningkatan 

Kompetensi Guru. 

Penelitian ini menggunakan pendekatan kualitatif. Sumber data primer 

dalam penelitian ini yaitu: Kepala Balai Guru Penggerak Provinsi Kalimatan 

Tengah, ketua tim program peningkatan kompetensi, anggota tim program 

peningkatan kompetensi, tata usaha, dan guru. Teknik pengumpulan data 

dilakukan dengan observasi, wawancara, dan dokumentasi. Analisis data 

menggunakan cara: 1) Reduksi data; 2) Penyajian data; dan 3) Penarikan 

Kesimpulan. Pengabsahan data dalam penelitian ini menggunakan Teknik 

triangulasi. 

Hasil dari penelitian ini menunjukan bahwa, (1) Perencanaan peningkatan 

kompetensi guru melalui Balai Guru Penggerak Provinsi Kalimantan Tengah 

yaitu, a) Guru mengisi instrumen yang disediakan Kemendikbud, b) Menganalisis 

peta kebutuhan belajar berdasarkan hasil “Refleksi Kompetensi”, c) Hasil dari 

“Refleksi Kompetensi” digunakan sebagai dasar untuk merancang model PKB, d) 

Perekrutan peserta pelatihan, e) Untuk sumber pendanaannya menggunakan 

APBN Kemendikbud. (2) Pengorganisasian peningkatan kompetensi guru melalui 

Balai Guru Penggerak Provinsi Kalimantan Tengah, yang bertanggung jawab 

didalamnya kepala Balai Guru Penggerak Provinsi Kalimantan Tengah. (3) 

Pelaksanaan program peningkatan kompetensi guru melalui Balai Guru Penggerak 

Provinsi Kalimantan Tengah, pelatihan yang diberikan melalui strategi pelatihan 

yang didalamnya terdapat alur, metode, dan moda (4) Pengawasan peningkatan 

kompetensi guru melalui Balai Guru Penggerak Provinsi Kalimantan Tengah, 

sudah berjalan dengan baik yang dilakukan oleh kepala Balai Guru Penggerak 

Provinsi Kalimantan Tengah lalu di dilimpahkan ke ketua tim program 

peningkatan kompetensi (5) Dampak manajemen peningkatan kompetensi guru 

melalui Balai Guru Penggerak Provinsi Kalimantan Tengah, guru-guru dapat 

memiliki pemahaman yang mendalam tentang mata pelajaran yang diajarkan dan 

guru-guru dapat mengembangkan keahlian dalam bidangnya. 
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ABSTRACT 

Turhiyano, 2024. Management of Teacher Competency Improvement through 

the Teacher Movement Center in Central Kalimantan Province. Thesis. 

Education Management Study Program, Department of Education, 

Faculty of Teacher Training and Education, University of Palangka 

Raya. Supervisors: (1) Dr. Teti Berliani, M.Pd (2) Dr. Aprianto, S.Pd., 

M.Pd 

Keywords: Management, Improvement, Teacher Competence 

This study aims to describe the Management of Improving Teacher 

Competence Through the Teacher Movement Center in Central Kalimantan 

Province, from the main research focus, it is translated into sub-focus as follows: 

1) Teacher Competency Improvement Planning. 2) Organizing Teacher 

Competency Improvement. 3) Implementation of teacher competency 

improvement. 4) Supervision of teacher competency improvement. 5) Impact of 

Teacher Competency Improvement. 

This research uses a qualitative approach. Primary data sources in this 

study are: Head of the Central Kalimantan Province Teacher Movement Center, 

head of the competency improvement program team, members of the competency 

improvement program team, administration, and teachers. Data collection 

techniques were carried out by observation, interview, and documentation. Data 

analysis uses: 1) Data reduction; 2) Presentation of data; and 3) Drawing 

conclusions. Data validation in this study uses triangulation techniques. 

The results of this study indicate that, (1) Planning for improving teacher 

competence through the Central Kalimantan Provincial Teacher Movement 

Center, namely, a) Teachers fill out instruments provided by the Ministry of 

Education and Culture, b) Analyzing the learning needs map based on the results 

of “Competency Reflection”, c) The results of “Competency Reflection” are used 

as the basis for designing the PKB model, d) Recruitment of trainees, e) For 

funding sources using the Ministry of Education and Culture's APBN. (2) 

Organizing teacher competency improvement through the Central Kalimantan 

Provincial Teacher Movement Center, which is responsible for the head of the 

Central Kalimantan Provincial Teacher Movement Center. (3) Implementation of 

the teacher competency improvement program through the Central Kalimantan 

Province Teacher Movement Center, training provided through a training 

strategy in which there are flows, methods, and modes (4) Supervision of 

improving teacher competence through the Central Kalimantan Province Teacher 

Movement Center, has been running well carried out by the head of the Central 

Kalimantan Province Teacher Movement Center and then delegated to the team 

leader of the competency improvement program (5) The impact of management on 

improving teacher competence through the Central Kalimantan Province Teacher 

Movement Center, teachers can have a deep understanding of the subjects taught 

and teachers can develop expertise in their fields. 
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