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ABSTRAK

Dawolo, Gustianus, Albertus. 203010217007 : “Manajemen Program In House
Training (Iht) Sebagai Upaya Meningkatkan Keterampilan Guru
Dalam Menyusun Modul Ajar Pada Sekolah Menengah Pertama
Negeri 6 Palangka Raya”, Skripsi, Program Studi Manajemen
Pendidikan, Jurusan Ilmu Pendidikan, Fakultas Keguruan dan limu
Pendidikan, Universitas Palangka Raya, Dosen Pembimbing: (1) Dr.
Teti Berliani, M.Pd, (2) Dr. Aprianto, M.Pd

Kata Kunci: (1) Manajemen; (2) In House Training; (3) Guru; (4) Modul Ajar;
(5) Sekolah Menengah Pertama Negeri 6 Palangka Raya

Tujuan dalam penelitian ini secara umum untuk mendeskripsikan
Manajemen Program In House Training  Sebagai Upaya Meningkatkan
Keterampilan Guru Dalam Menyusun Modul Ajar Pada Sekolah Menengah
Pertama Negeri 6 Palangka Raya. maka supaya lebih jelas secara khusus penelitian
ini bertujuan untuk mengetahui: (1) perencanaan Program In House Training
Sebagai Upaya Meningkatkan Keterampilan Guru Dalam Menyusun Modul Ajar,
(2) pengorganisasian Program In House Training Sebagai Upaya Meningkatkan
Keterampilan Guru Dalam Menyusun Modul Ajar, (3) pelaksanaan Program In
House Training Sebagai Upaya Meningkatkan Keterampilan Guru Dalam
Menyusun Modul Ajar, (4) pengawasan Program In House Training Sebagai
Upaya Meningkatkan Keterampilan Guru Dalam Menyusun Modul Ajar.

Pada penelitian ini, peneliti menggunakan metode penelitian kualitatif.
Teknik pengumpulan data dengan tiga macam teknik pengumpulan data meliputi:
observasi, wawancara, dan dokumentasi. Teknik analisis data yang digunakan
dalam penelitian ini menggunakan model Miles dan Huberman bernama (flowchart
analysis) atau diagram mengalir, yang mana memiliki kegiatan analisis meliputi:
pengumpulan data, reduksi data, penyajian data, penarikan kesimpulan.

Hasil penelitian: perencanaan meliputi: 1) Mengadakan pertemuan rapat, 2)
Membentuk Tim perencana In House Training (IHT, 3) Menganalisis kebutuhan
guru, 4) Merencanakan prosedur, dan kebutuhan kegiatan In House Training (IHT).
pengorganisasian meliputi: 1) Adanya rapat antara Kepala Sekolah, Wakil Kepala
Sekolah Bidang Kurikulum, dan Bendahara Sekolah. 2) Penunjukan Guru
Pembantu penyelenggaran kegiatan In House Training (IHT). 3) Penentuan tema
pelatihan, dan jadwal kegiatan. pelaksanaan meliputi: 1) Pelaksanaan kegiatan
Program In House Training Sebagai Upaya Meningkatkan Keterampilan Guru
Dalam Menyusun Modul Ajar berjalan sesuai dengan rencana yang telah dibuat. 2)
Tersedianya sarana dan prasarana yang memadai , sehingga pelaksanaan kegiatan
berjalan dengan lancar. 3) Materi yang disampaikan oleh Narasumber mudah
dipahami oleh peserta pelatihan. 4) Narasumber melakukan presentasi dengan
menggunakan metode komunikasi interaktif. 5) Dalam pelaksanaan kegiatan
pelatihan Narasumber memberikan tugas kepada peserta pelatihan, tugas ini berupa
pembuatan modul ajar. pengawasan meliputi: 1) Kegiatan pengawasan dilakukan



oleh Kepala Sekolah. 2) Kepala Sekolah melakukan pengecekan dan memantau
situasi lokasi pengadaan pelatihan. 3) Kepala Sekolah ikut memberikan bantuan
dan mengambil tindakan korektif bagi peserta pelatihan jika ada hal yang tidak
dipahami. pendukung dan penghambat meliputi: 1) Peserta pelatihan terlibat aktif
dalam mengikuti kegiatan. 2) Tersedianya sarana dan prasarana dalam
melaksanakan kegiatan. 3) Waktu pelaksanaan kegiatan, menganggu jam pelajaran.
3) Adanya guru yang belum mengusai teknologi, terutama Guru-guru yang
memasuki usia pensiun.
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ABSTRACT

Dawolo, Gustianus, Albertus. 203010217007 : "Management of the In House
Training (IHT) Program as an Effort to Improve Teachers' Skills in
Compiling Teaching Modules at State Junior High School 6 Palangka
Raya", Thesis, Educational Management Study Program, Department of
Education, Faculty of Teacher Training and Education, University of
Palangka Raya, Supervisors: (1) Dr. Teti Berliani, M.Pd, (2) Dr. Aprianto,
M.Pd

Keywords: (1) Management; (2) In House Training; (3) Teachers; (4) Teaching
Modules; (5) State Junior High School 6 Palangka Raya

The purpose of this study is to describe the Management of the In House
Training Program in general as an effort to improve teachers' skills in compiling
teaching modules at State Junior High School 6 Palangka Raya. So to be clearer,
this study aims to find out: (1) the planning of the In House Training Program as an
Effort to Improve Teachers' Skills in Compiling Teaching Modules, (2) the
organization of the In House Training Program as an Effort to Improve Teachers'
Skills in Compiling Teaching Modules, (3) the implementation of the In House
Training Program as an Effort to Improve Teachers' Skills in Compiling Teaching
Modules, (4) supervision of the In House Training program as an effort to improve
teachers' skills in compiling teaching modules.

In this study, the researcher used a qualitative research method. Data
collection techniques with three types of data collection techniques include:
observation, interviews, and documentation. The data analysis technique used in
this study uses a Miles and Huberman model called (flowchart analysis) or flow
chart, which has analytical activities including: data collection, data reduction, data
presentation, conclusion drawn.

The findings of this study planning include: 1) Holding a meeting meeting,
2) Forming a In House Training (IHT) planning team, 3) Analyzing the needs of
teachers, 4) Planning procedures, and the needs of In House Training (IHT)
activities. The organization includes: 1) There is a meeting between the Principal,
the Vice Principal for Curriculum, and the School Treasurer. 2) Appointment of
Assistant Teachers to organize In House Training (IHT) activities. 3) Determination
of training themes, and activity schedules. The implementation includes: 1) The
implementation of the In House Training Program activities as an effort to improve
teachers' skills in compiling teaching modules runs in accordance with the plan that
has been made. 2) The availability of adequate facilities and infrastructure, so that
the implementation of activities runs smoothly. 3) The material presented by the
resource persons is easy to understand by the trainees. 4) The resource person made
a presentation using an interactive communication method. 5) In the
implementation of training activities, resource persons give tasks to training
participants, this task is in the form of making teaching modules. supervision
includes: 1) Supervision activities are carried out by the Principal. 2) The Principal
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checks and monitors the situation of the training procurement location. 3) The
Principal participates in providing assistance and taking corrective action for the
trainees if there are things that are not understood. Supporters and inhibitors
include: 1) Trainees are actively involved in participating in activities. 2) The
availability of facilities and infrastructure in carrying out activities. 3) The time of
implementation of the activity, disrupting the lesson hours. 3) There are teachers
who have not mastered technology, especially teachers who have entered retirement
age.
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