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ABSTRAK 

 

Melati. 2026. Manajemen Kepemimpinan Himpunan Mahasiswa Program 

Studi Manajemen Pendidikan FKIP Universitas Palangka Raya. 

Skripsi. Program Studi Manajemen Pendidikan, Jurusan Ilmu 

Pendidikan, Fakultas Keguruan dan Ilmu Pendidikan, Universitas 

Palangka Raya. Dosen Pembimbing: (I) Dr. Slamet Winaryo, M.Si. (II) 

Dr. Ernawatie, S.Pd., M.M.Pd. 

Kata Kunci: Manajemen Kepemimpinan, Organisasi HMPS Manajemen 

Pendidikan. 

Himpunan Mahasiswa Program Studi (HMPS) sebagai organisasi 

kemahasiswaan di tingkat program studi memiliki peran strategis dalam 

mengembangkan kapasitas kepemimpinan dan kompetensi mahasiswa. Efektivitas 

organisasi sangat ditentukan oleh bagaimana manajemen kepemimpinan dijalankan 

di dalamnya. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

manajemen kepemimpinan dalam HMPS Manajemen Pendidikan FKIP Universitas 

Palangka Raya yang dijalankan melalui fungsi-fungsi manajemen, mencakup 

proses perencanaan, pengorganisasian, pengarahan, dan pengendalian, serta faktor-

faktor pendukung dan penghambat dalam pelaksanaannya. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

deskriptif. Data dikumpulkan melalui teknik observasi, wawancara mendalam 

dengan informan (Koordinator Program Studi, Pembina, dan Ketua HMPS), serta 

studi dokumentasi. Analisis data dilakukan melalui tahap pengumpulan data, 

reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa: (1) Perencanaan program kerja 

dilaksanakan secara sistematis, partisipatif, dan kolaboratif melalui rapat pleno 

serta bimbingan dari pihak Program Studi. (2) Pengorganisasian dilakukan melalui 

pembentukan struktur fungsional dan pembagian tugas berdasarkan job description 

yang didukung rekrutmen berbasis minat dan kompetensi anggota. (3) Pengarahan 

dijalankan dengan pendekatan komunikasi persuasif dan motivasi langsung secara 

berjenjang, dengan gaya kepemimpinan demokratis dalam setiap proses 

pengambilan keputusan bersama. (4) Pengendalian dilakukan melalui pengawasan 

langsung oleh pengurus inti dan sistem pertanggungjawaban administratif berupa 

LPJ. Faktor pendukung utama meliputi soliditas pengurus inti dan dukungan penuh 

dari Koordinator Program Studi sebagai penanggung jawab pembinaan organisasi, 

sedangkan hambatan utama mencakup rendahnya komitmen sebagian anggota dan 

keterbatasan waktu akibat padatnya jadwal perkuliahan. 
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ABSTRACT 

 

Melati. 2026. Leadership Management of the Education Management Student 

Program Association at FKIP, University of Palangka Raya. Thesis. 

Education Management Study Program, Department of Education, 

Faculty of Teacher Training and Education, University of Palangka 

Raya. Advisors: (I) Dr. Slamet Winaryo, M.Si. (II) Dr. Ernawatie, 

S.Pd., M.M.Pd. 

Keywords: Leadership Management, Management Functions, Student 

Organization. 

The Student Association of the Education Management Study Program 

(HMPS) plays a strategic role in developing students' leadership capacity and 

competence. The effectiveness of the organization is largely determined by how 

leadership management is implemented within it. This study aims to describe and 

analyze leadership management in HMPS Education Management at FKIP, 

University of Palangka Raya, through management functions covering planning, 

organizing, actuating, and controlling, as well as the supporting and inhibiting 

factors. 

This study utilized a qualitative approach with a descriptive research type. 

Data were collected through observation, in-depth interviews with informants 

(Study Program Coordinator, Advisor, and Chairperson of HMPS), and 

documentation studies. Data analysis was conducted through the stages of data 

collection, data reduction, data display, and conclusion drawing. 

The results indicate that: (1) Work program planning is implemented 

systematically, participatively, and collaboratively through plenary meetings and 

Study Program guidance. (2) Organizing is carried out through a functional 

structure and task distribution based on job descriptions, supported by competency-

based recruitment. (3) Actuating is conducted through a persuasive communication 

approach and direct hierarchical motivation, with a democratic leadership style in 

every collaborative decision-making process. (4) Controlling is performed through 

direct supervision by the core board and an administrative accountability system in 

the form of accountability reports (LPJ). The primary supporting factors include 

core board solidarity and full support from the Study Program Coordinator as the 

person responsible for organizational guidance, while the main inhibiting factors 

include low member commitment and time constraints due to academic schedules. 
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