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ABSTRAK

Nor, A 2025. Skripsi. Kepemimpinan Transformasional Kepala Sekolah dalam
Implementasi Kurikulum Merdeka di SMK YPSEI Palangka Raya.
Universitas Palangka Raya, Jurusan IImu Pendidikan, Program Studi
Manajemen Pendidikan. Dr. Aprianto, M.Pd Pembimbing I. Rina
Wahyuni Pembimbing I1.

Kata kunci: kepemimpinan transformasional, kepala sekolah, Kurikulum
Merdeka, tantangan implementasi, SMK.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis strategi
kepemimpinan transformasional kepala sekolah, tantangan yang dihadapi, serta
faktor pendukung dan penghambat dalam implementasi Kurikulum Merdeka di
SMK YPSEI Palangka Raya. Penelitian ini menggunakan pendekatan kualitatif
dengan metode deskriptif. Subjek penelitian terdiri dari kepala sekolah, wakil
kepala sekolah bidang kurikulum, guru, serta komite sekolah/orang tua. Teknik
pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi.
Analisis data menggunakan model Miles dan Huberman yang meliputi reduksi data,
penyajian data, dan penarikan kesimpulan. Keabsahan data dilakukan melalui
triangulasi sumber dan teknik.

Hasil  penelitian  menunjukkan  bahwa strategi  kepemimpinan
transformasional kepala sekolah diwujudkan melalui supervisi akademik,
pelaksanaan In House Training (IHT), workshop, pendampingan guru, pemberian
motivasi, serta pembentukan budaya kerja yang kolaboratif dan kondusif. Kepala
sekolah juga menunjukkan keteladanan dengan mempelajari Kurikulum Merdeka
terlebih dahulu sebelum memberikan arahan kepada guru. Tantangan yang dihadapi
meliputi belum meratanya pemahaman guru terhadap pembelajaran berdiferensiasi,
keterbatasan inovasi pembelajaran, keterbatasan sarana prasarana, serta minimnya
pelatihan eksternal bagi guru. Faktor pendukung implementasi Kurikulum Merdeka
meliputi profesionalisme guru, dukungan kepala sekolah, pelaksanaan supervisi
dan pelatihan internal secara berkelanjutan, budaya kerja kolaboratif, serta
dukungan pendanaan melalui Dana BOS Reguler, partisipasi komite sekolah, dan
transparansi pengelolaan anggaran sekolah. Kesimpulan penelitian menunjukkan
bahwa kepemimpinan transformasional kepala sekolah memiliki peran penting
dalam mendukung implementasi Kurikulum Merdeka melalui strategi
kepemimpinan yang adaptif, kolaboratif, dan berkelanjutan sehingga mampu
meningkatkan motivasi, kompetensi guru, serta menciptakan lingkungan
pembelajaran yang mendukung proses implementasi Kurikulum Merdeka di
sekolah.



ABSTRACT

Nor, A. (2025). Transformational Leadership of the School Principal in the
Implementation of the Merdeka Curriculum at SMK YPSEI Palangka
Raya (Undergraduate thesis). University of Palangka Raya,
Department of Education, Educational Management Study Program.
Supervisor I: Dr. Aprianto, M.Pd.; Supervisor Il: Rina Wahyuni.

Keywords: transformational leadership, school principal, Merdeka
Curriculum, implementation challenges, vocational school.

This study aims to describe and analyze the transformational leadership
strategies of the principal, the challenges encountered, and the supporting and
inhibiting factors in the implementation of the Merdeka Curriculum at SMK YPSEI
Palangka Raya. This study employed a qualitative approach with a descriptive
method. The research subjects consisted of the principal, vice principal for
curriculum affairs, teachers, and the school committee/parents. Data were collected
through interviews, observations, and documentation. Data analysis used the Miles
and Huberman model, which includes data reduction, data display, and conclusion
drawing. Data validity was ensured through source and technique triangulation.

The results of the study indicate that the principal’s transformational
leadership strategies were implemented through academic supervision, In House
Training (IHT), workshops, teacher mentoring, motivation enhancement, and the
development of a collaborative and conducive work culture. The principal also
demonstrated exemplary leadership by first studying the Merdeka Curriculum
before providing guidance to teachers. The challenges encountered included uneven
teacher understanding of differentiated learning, limited learning innovation,
inadequate educational facilities and infrastructure, and limited external training
opportunities for teachers. Supporting factors in the implementation of the Merdeka
Curriculum included teacher professionalism, principal support, continuous
supervision and internal training, collaborative work culture, as well as financial
support through Regular School Operational Assistance Funds (BOS), participation
from the school committee, and transparency in school financial management. The
study concludes that the principal’s transformational leadership plays an important
role in supporting the implementation of the Merdeka Curriculum through adaptive,
collaborative, and sustainable leadership strategies that enhance teacher motivation
and competence while creating a learning environment that supports the
implementation of the Merdeka Curriculum in schools.
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