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ABSTRAK

Ahmad Saiful 2026, Strategi pengelolaan kawasan aboretum hutan Nyaru Menteng
kota Palangka Raya menuju sustainable development goals (SDGs), Jurusan
Ekonomi Pembagunan, Fakultas Ekonomi dan Bisnis, Universitas Palangka Raya,
dibawah bimbingan Bapak Irawan dan Ibu Pratiwi Subianto.

Penelitian ini bertujuan untuk menganalisis peran pemerintah, masyarakat, LSM
(BOSF) serta upaya dan strategi pengelolaan kawasan arboretum hutan Nyaru Menteng
Kota Palangka Raya. Metode yang digunakan adalah pendekatan deskriptif kualitatif melalui
wawancara, observasi, dokumentasi, dan penyebaran kuesioner kepada 51 responden.
Analisis data dilakukan menggunakan matriks SWOT dan Grand Strategy Matrix untuk
mengidentifikasi faktor internal dan eksternal yang memengaruhi pengelolaan kawasan.

Hasil penelitian menunjukkan bahwa pengelolaan kawasan telah sejalan dengan
prinsip pembangunan berkelanjutan melalui konservasi, edukasi lingkungan, dan
penguatan ekonomi lokal. Kendala utama terletak pada integrasi kebijakan dan
partisipasi masyarakat yang belum optimal. Analisis SWOT menempatkan strategi
pada Kuadran I (SO) dengan nilai (0,2885:0,0878), sehingga kekuatan internal seperti
keanekaragaman hayati, kualitas lingkungan, dan potensi ekowisata dapat
dimanfaatkan untuk menangkap peluang pengembangan berbasis konservasi.
Diperlukan strategi adaptif dan kolaboratif guna memperkuat peran kawasan sebagai
model pengelolaan hutan berkelanjutan di tingkat lokal.

Kata Kunci: pengelolaan hutan, pembangunan berkelanjutan, SDGs, strategi SWOT.
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ABSTRACT

Ahmad Saiful. 2026. Management Strategy of the Nyaru Menteng Forest Arboretum
Area in Palangka Raya City Toward the Sustainable Development Goals (SDGS).
Department of Development Economics, Faculty of Economics and Business,
University of Palangka Raya. Supervised by Mr. Irawan and Mrs. Pratiwi Subianto.

This study aims to analyze the roles of the government, local communities, and
non-governmental organizations, particularly the Borneo Orangutan Survival
Foundation (BOSF), as well as to formulate management efforts and strategies for
the Nyaru Menteng Forest Arboretum area in Palangka Raya City. The research
employs a descriptive qualitative approach through interviews, observations,
documentation, and the distribution of questionnaires to 51 respondents. Data
analysis was conducted using the SWOT matrix and the Grand Strategy Matrix to
identify internal and external factors influencing area management.

The findings indicate that the management of the area has aligned with sustainable
development principles through conservation initiatives, environmental education,
and the strengthening of local economic activities. The primary constraints lie in
policy integration and the suboptimal level of community participation. The SWOT
analysis places the strategy in Quadrant 1 (SO) with a score of (0.2885:0.0878),
indicating that internal strengths—such as biodiversity richness, environmental
quality, and ecotourism potential—can be leveraged to seize opportunities for
conservation-based development. Therefore, adaptive and collaborative strategies are
required to enhance the role of the area as a model for sustainable forest management
at the local level.

Keywords: forest management, sustainable development, SDGs, SWOT strategy.
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Lampiran 3 Responden Analisis SWOT

N WIW[W[W[w[o[oJo]o|o[T[ T[T T
0. 1)2]3]4al5]1]2|3]a|5]|1]2]|3 5
. 5| 5/ 5| 5|(5|5[5|5[5|5[5[5]5 5
, 3| 3| 3| 3| 3| 3|3|3|3]|3|3|3]|3 4
5 2| 2| 1| 3| 1| 5|5|5|[5|5[3|5]3 3
. 3| 3| 2| 4| 4| ala|alalalalala 4
; 3| 3| 4| 3| 3|4|la|als|3|3|4als 5
5 4| 3| 4| 4| 4|5|a|a|s5|5|5|4l5 3
; 2| 3| 3| 3| 2|3|3|4a|la|alz|als 3
o 3| 3| 4| 3| 4|5|5|5]4|3|4|5]|4 4
o 3| 3| 4| 3| 3| 4|a|alalalz|s]s 4
(1) 4| 4| 4| 5| 3|4a|l3|4a|s5|a|3|5|4 4
. 4| 3| 4| 3| 4|la|ls|3|5|4|s5]3]3 3
; 5| 3| 5| 2| 4|5|5|5[5]|4|3|[5]5s 5
é 4| 4| 5| 2| 3|5|5|5|4|5|5|4]|3 3
; 3| 3| 4| 3| 2|5|5|4|5|4a]3|5]3 4
: 3| 2| 4| 2| 4| 2|5|4|4|lalz|als 4
: 2| 5| 5| 3| 3|5[5|5|/5|5|5|5]4 4
! 3| 3| 3| 3| 3|3|3]|3][3]|3|3]3]3 4
é 3| 3| 3| 3| 3|4|4|4a|5|4a|3|4|4 4
. 4| 4| 4| 5| 4|4l a|lalalalalala 4
: 4l 4| 4| 4| 2| a|lals|a|a|3]als 3
f 3| 3| 3| 3| 3|3|3]|3|3]|3|3]3]3 3
g 4| 4| 3| 3| 3|4|3|4|a|3|3]|3]3 3
: 3l 3] 23| 1|1|1]2]2]1]1]1]1 1
i 4| 5| 5| 5| 3|5|5|/5|5|4/5|5]|5 4
2 4| 5| 5| 4| 4|5|5|4|5|5|5|4|5 5
: 5| 5/ 5| 5(5|5|5|5[5|5|5[4]5s 5
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Lampiran 4 Hasil Perhitungan Analisis SWOT

INTERNAL
Penilaian Pengol Total
Item Total | ahan | Bobot | Rate | Skor skor
1({2(3 |4 |5 data
S1 0O/0| 7113|311 51 228 | 0,174 4 | 0,697
S2 10| 3|14 33 51 231 | 0,176 5| 0,882
S3 1/0| 5|19 26 51 222 | 0,170 410,678
S4 110 5118 | 27 51 223 | 0,170 4 | 0,681
S5 110 8|17 | 25 51 218 | 0,167 4 | 0,666 3.605
Total S 255 1122 | 0,857 '
wil |0]4|11]|18 | 18 51 203 | 0,155 410,620
w2 |0]3|15]|10| 23 51 206 | 0,157 410,629
W3 |1|3| 7|14 |26 51 214 | 0,163 4 | 0,654
W4 |1]3(23|15] 9 51 181 | 0,138 4 | 0,553
W5 2316|1911 51 187 | 0,143 40,571
Total W 255 991 | 0,757 3,028 (S-W)/2
Total faktor internal 1309 | 1,614 6,633 0,2884
EXTERNAL |
Penilaian Pengo Total
Item Total | lahan | Bobot | Rate | Skor
1121 3|4 |5 data skor
O1 (21| 6|11]|31 51 221 | 0,100 4 | 0,399
02 |1|/0| 8| 8|34 51 227 | 0,102 410,410
O3 |0|1] 5|16 29 51 226 | 0,102 4 | 0,408
04 0|1 4111 | 35 51 233 | 0,105 51 0,526
05 1|0 8|15 | 27 51 220 | 0,099 41 0,397 2140
Total O 255 | 1127 | 0,509 ’
T1 1/0(16| 5|29 51 214 | 0,097 4 | 0,386
T2 1|/0| 7]23|20 51 214 | 0,097 4 | 0,386
T3 1/0(14| 9|27 51 214 | 0,097 4 | 0,386
T4 1/0| 8|10 32 51 225 | 0,102 4 | 0,406
T5 1/0| 8|14 |28 51 221 | 0,100 4 | 0,399
Total T 1088 | 0,491 1,965 | (O-T)/2
Total faktor internal 2215 4,105 0,0878
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Lampiran 5 Dokumentasi
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