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ABSTRAK

Desi Auliani, Program Sarjana (S1), Jurusan llmu Pemerintahan, Fakultas
Ilmu Sosial dan lImu Politik, Universitas Palangka Raya, 2026. Peran
Kepemimpinan Kepala Desa Dalam Meningkatkan Kualitas
Pelayanan Perangkat Desa Kepada Masyarakat (Studi Di Desa
Tanjung Jawa Kecamatan Dusun Selatan Kabupaten Barito
Selatan). Tim Pembimbing: Dr. M. Doddy Syahirul Alam, SE., M.Si
dan Erinda Alfiani Fauzi, M.1.P

Penelitian ini bertujuan untuk mengetahui dan menganalisis peran
kepemimpinan Kepala Desa dalam meningkatkan kualitas pelayanan perangkat
desa kepada masyarakat di Desa Tanjung Jawa, Kecamatan Dusun Selatan,
Kabupaten Barito Selatan. Penelitian ini juga bertujuan untuk mengidentifikasi
faktor pendukung dan penghambat kepemimpinan kepala desa dalam upaya
peningkatan kualitas pelayanan tersebut.

Hasil penelitian menunjukkan bahwa peran Kepala Desa Tanjung Jawa
sudah berjalan, namun belum optimal. Peran sebagai fasilitator telah
dilaksanakan melalui penyediaan sarana fisik seperti laptop dan internet, namun
belum didukung dengan bimbingan teknis yang memadai bagi perangkat desa.
Sementara itu, peran sebagai motivator dan mobilisator masih lemah yang
disebabkan oleh kurangnya komunikasi dua arah serta jarangnya koordinasi
melalui rapat rutin.

Kata Kunci: Kepemimpinan Kepala Desa, Kualitas Pelayanan, Perangkat

Desa



ABSTRACT

Desi Auliani, Undergraduate Program (S1), Department of Government Science,
Faculty of Social and Political Sciences, University of Palangka Raya,
2026. The Leadership Role of the Village Head in Improving the Quality of
Village Apparatus Services to the Community (Study in Tanjung Jawa
Village, Dusun Selatan District, Barito Selatan Regency). Advisory Team:
Dr. M. Doddy Syahirul Alam, SE., M.Si and Erinda Alfiani Fauzi, M.1.P.

This study aims to determine and analyze the leadership role of the Village
Head in improving the service quality of village apparatus to the community in
Tanjung Jawa Village, South Dusun District, South Barito Regency. This research
also aims to identify the supporting and inhibiting factors of the village head's
leadership in efforts to improve such service quality.

The research results show that the Tanjung Jawa Village Head's role is
already underway, but not yet optimal. His role as a facilitator has been
implemented through the provision of physical resources such as laptops and
internet, but has not been supported by adequate technical guidance for village
officials. Meanwhile, his role as a motivator and mobilizer remains weak due to a
lack of two-way communication and infrequent coordination through regular

meetings.

Keywords: Village Head Leadership, Service Quality, Village Apparatus
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