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ABSTRAK

Petrus Aldi, Program Sarjana, Jurusan llmu Pemerintahan, Fakultas lImu Sosial
dan llmu Politik, Universitas Palangkaraya, Palangkaraya, 2025. Strategi Dinas
Kependudukan dan Pencatatan Sipil Dalam Pelayanan Penerbitan Elektronik
Kartu Keluarga di Kabupaten Lamandau, Tim Pembimbing: Dr. Jhon Retei
Alfri Sandi. S.Sos., M.Si dan Dr. Yunita Asmawati, S.IP., M.Si

Penelitian ini bertujuan untuk menganalisis strategi Dinas Kependudukan dan
Pencatatan Sipil Kabupaten Lamandau dalam meningkatkan efisiensi dan efektivitas
pelayanan penerbitan Elektronik Kartu Keluarga (e-KK), serta mengidentifikasi faktor
penghambat dan upaya yang dilakukan dalam mengatasinya. Penelitian ini
menggunakan metode kualitatif dengan pendekatan deskriptif. Teknik pengumpulan
data dilakukan melalui observasi, wawancara, dan dokumentasi dengan informan yang
terdiri dari kepala dinas, operator sistem, serta masyarakat pengguna layanan.

Hasil penelitian menunjukkan bahwa strategi pelayanan yang diterapkan meliputi
pemanfaatan teknologi informasi melalui aplikasi “Gadis Rindu” (Gerakan Desa
Tertib dan Sadar Administrasi Kependudukan), penyederhanaan alur pelayanan, serta
kerja sama dengan pemerintah desa melalui operator desa. Strategi ini mampu
meningkatkan efisiensi pelayanan, mempercepat proses penerbitan dokumen, serta
memperluas aksesibilitas layanan bagi masyarakat, terutama di wilayah terpencil.
Selain itu, inovasi pelayanan berbasis daring juga berkontribusi dalam mengurangi
antrean dan meningkatkan kepuasan masyarakat.

Dengan demikian, dapat disimpulkan bahwa strategi pelayanan berbasis digital yang
diterapkan telah memberikan dampak positif terhadap peningkatan kualitas pelayanan
administrasi kependudukan, meskipun masih diperlukan upaya berkelanjutan dalam
mengatasi berbagai hambatan guna mencapai pelayanan yang optimal.

Kata Kunci: Strategi Pelayanan Publik, e-KK, Digitalisasi, Disdukcapil,
Pelayanan Kependudukan
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ABSTRACT

Petrus Aldi, Undergraduate Program, Department of Government Science,
Faculty of Social and Political Sciences, University of Palangka Raya, Palangka
Raya, 2025. The Strategy of the Department of Population and Civil Registration
in the Service of Issuing Electronic Family Cards in Lamandau Regency.
Supervisors: Dr. Jhon Retei Alfri Sandi, S.Sos., M.Si and Dr. Yunita Asmawati,
S.IP., M.Si.

This study aims to analyze the strategies implemented by the Department of Population
and Civil Registration of Lamandau Regency in improving the efficiency and
effectiveness of Electronic Family Card (e-KK) issuance services, as well as to identify
the inhibiting factors and the efforts made to overcome them. This research employs a
qualitative method with a descriptive approach. Data collection techniques were
carried out through observation, interviews, and documentation involving informants
consisting of the head of the department, system operators, and service users.

The results of the study indicate that the service strategies implemented include the
utilization of information technology through the “Gadis Rindu” application (Gerakan
Desa Tertib dan Sadar Administrasi Kependudukan), simplification of service
procedures, and collaboration with village governments through village operators.
These strategies have been able to improve service efficiency, accelerate the document
issuance process, and expand service accessibility for the community, especially in
remote areas. In addition, online-based service innovations also contribute to reducing
queues and increasing public satisfaction.

Thus, it can be concluded that the implementation of digital-based service strategies
has had a positive impact on improving the quality of population administration
services, although continuous efforts are still needed to overcome various obstacles in
order to achieve optimal service delivery.

Keywords: Public Service Strategy, e-KK, Digitalization, Population and Civil
Registration Office, Population Administration Services
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