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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh Kelengkapan Fasilitas/Strategi SDM dan 

Keterampilan Kerja terhadap Kinerja Operasional karyawan Hotel Aurilia Palangka Raya. Penelitian 

ini menggunakan pendekatan kuantitatif dengan jenis penelitian deskriptif dan eksplanatori. Sampel 

penelitian berjumlah 30 responden, yaitu karyawan Hotel Aurilia Palangka Raya. Teknik 

pengumpulan data dilakukan melalui penyebaran kuesioner dengan skala Likert. Data dianalisis 

menggunakan analisis deskriptif dan pendekatan Partial Least Square (SmartPLS) untuk menguji 

validitas konstruk, reliabilitas konstruk, koefisien determinasi, koefisien jalur, serta pengujian 

hipotesis. 

Hasil penelitian menunjukkan bahwa seluruh indikator penelitian memenuhi kriteria validitas 

konvergen dengan nilai outer loading di atas 0,60. Nilai reliabilitas konstruk juga memenuhi kriteria, 

dengan Cronbach’s Alpha sebesar 0,815 untuk Kelengkapan Fasilitas/Strategi SDM, 0,767 untuk 

Keterampilan Kerja, dan 0,849 untuk Kinerja Operasional. Nilai R Square menunjukkan bahwa 

Keterampilan Kerja dapat dijelaskan oleh Kelengkapan Fasilitas/Strategi SDM sebesar 0,774, 

sedangkan Kinerja Operasional dapat dijelaskan oleh Kelengkapan Fasilitas/Strategi SDM dan 

Keterampilan Kerja sebesar 0,633. Hasil pengujian hipotesis menunjukkan bahwa Kelengkapan 

Fasilitas/Strategi SDM berpengaruh positif dan signifikan terhadap Keterampilan Kerja dengan 

koefisien 0,880 dan p-value 0,000. Keterampilan Kerja berpengaruh positif dan signifikan terhadap 

Kinerja Operasional dengan koefisien 0,506 dan p-value 0,003. Kelengkapan Fasilitas/Strategi SDM 

juga berpengaruh positif dan signifikan terhadap Kinerja Operasional dengan koefisien 0,314 dan p-

value 0,007. Selain itu, pengaruh tidak langsung Kelengkapan Fasilitas/Strategi SDM terhadap 

Kinerja Operasional melalui Keterampilan Kerja juga signifikan dengan koefisien 0,445 dan p-value 

0,003. Dengan demikian, peningkatan kinerja operasional hotel dapat dilakukan melalui penguatan 

fasilitas/dukungan operasional dan peningkatan keterampilan kerja karyawan. 

Kata kunci: Kelengkapan Fasilitas, Strategi SDM, Keterampilan Kerja, Kinerja Operasional, Hotel 

Aurilia Palangka Raya. 
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ABSTRACT 

 

This study aims to analyze the effect of Facility Completeness/Human Resource Strategy and Work 

Skills on the Operational Performance of employees at Hotel Aurilia Palangka Raya. This research 

used a quantitative approach with descriptive and explanatory research methods. The research 

sample consisted of 30 respondents, namely employees of Hotel Aurilia Palangka Raya. Data were 

collected through questionnaires using a Likert scale. The data were analyzed using descriptive 

analysis and the Partial Least Square (SmartPLS) approach to test construct validity, construct 

reliability, coefficient of determination, path coefficients, and hypotheses. 

The results showed that all research indicators met the convergent validity criteria, with outer 

loading values above 0.60. The construct reliability values also met the required criteria, with 

Cronbach’s Alpha values of 0.815 for Facility Completeness/Human Resource Strategy, 0.767 for 

Work Skills, and 0.849 for Operational Performance. The R Square value indicated that Work Skills 

could be explained by Facility Completeness/Human Resource Strategy by 0.774, while Operational 

Performance could be explained by Facility Completeness/Human Resource Strategy and Work 

Skills by 0.633. The hypothesis testing results showed that Facility Completeness/Human Resource 

Strategy had a positive and significant effect on Work Skills, with a coefficient of 0.880 and a p-value 

of 0.000. Work Skills had a positive and significant effect on Operational Performance, with a 

coefficient of 0.506 and a p-value of 0.003. Facility Completeness/Human Resource Strategy also 

had a positive and significant effect on Operational Performance, with a coefficient of 0.314 and a 

p-value of 0.007. In addition, the indirect effect of Facility Completeness/Human Resource Strategy 

on Operational Performance through Work Skills was also significant, with a coefficient of 0.445 

and a p-value of 0.003. Therefore, improving hotel operational performance can be achieved by 

strengthening operational facilities/support and improving employee work skills. 

Keywords: Facility Completeness, Human Resource Strategy, Work Skills, Operational 

Performance, Hotel Aurilia Palangka Raya. 
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