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STRATEGI OPTIMALISASI PENGELOLAAN SUMBER 
DAYA MANUSIA (SDM) PETUGAS KESEHATAN HEWAN 

DALAM PELAYANAN PUBLIK DI KABUPATEN 
LAMANDAU 

 

Juliper Silalahi; Luluk Tri Harinie; Achmad Syamsudin 

 

ABSTRAK 

Penelitian ini dilatarbelakangi oleh tingginya tantangan geografis, keterbatasan 
personel, dan kesenjangan kompetensi teknis dalam pelayanan kesehatan hewan di 
Kabupaten Lamandau yang menuntut perbaikan tata kelola. Tujuan utama 
penelitian ini adalah menganalisis strategi optimalisasi pengelolaan sumber daya 
manusia (SDM) petugas kesehatan hewan pada Dinas Pertanian dan Perikanan 
Kabupaten Lamandau. Penelitian ini menggunakan pendekatan kualitatif dengan 
desain studi kasus. Pengumpulan data dilakukan melalui observasi partisipan, 
wawancara mendalam bersama informan kunci, dan analisis dokumen pendukung. 
Data kemudian dianalisis melalui dua tahapan utama, yakni Analisis Tematik 
Refleksif untuk menggali kondisi faktual dan Sintesis Matriks SWOT/TOWS untuk 
memformulasikan strategi. Hasil penelitian menemukan bahwa SDM dinas 
memiliki kekuatan utama pada etos kerja altruistik dan solidaritas tinggi yang 
ditopang oleh keberhasilan transisi status kepegawaian (P3K). Meski demikian, 
efektivitas pelayanan masih terhambat oleh minimnya latar belakang pendidikan 
medik veteriner, beban kerja lintas wilayah, serta buruknya prasarana kendaraan 
operasional. Melalui analisis TOWS, dirumuskan strategi penguatan melalui 
kemitraan swasta (CSR) serta perumusan regulasi kerja yang lebih protektif. 
Kesimpulannya, kualitas pelayanan publik dapat dicapai secara berkelanjutan jika 
instansi menerapkan standardisasi sertifikasi kompetensi, membatasi jam 
operasional darurat, serta meremajakan fasilitas logistik petugas. 
 
Kata Kunci : Sumber Daya Manusia, Pelayanan Publik, Kesehatan Hewan, 

Manajemen Strategis, Analisis SWOT. 
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Optimization Strategies for Animal Health Human Resources 
Management in Public Services: A Case Study of Lamandau 

Regency 
 

Juliper Silalahi; Luluk Tri Harinie; Achmad Syamsudin 

 

ABSTRACT 

This research is motivated by high geographical challenges, limited personnel, and 
technical competence gaps in animal health services in Lamandau Regency which 
demands governance improvements. The main objective of this research is to 
analyze the optimization strategy for human resource (HR) management of animal 
health workers at the Agriculture and Fisheries Office of Lamandau Regency. This 
study uses a qualitative approach with a case study design. Data were collected 
through participant observation, in-depth interviews with key informants, and 
supporting document analysis. The data were then analyzed through two main 
stages: Reflexive Thematic Analysis to explore factual conditions and SWOT/TOWS 
Matrix Synthesis to formulate strategies. The results found that the agency's HR has 
major strengths in an altruistic work ethic and high solidarity, supported by the 
successful transition of employment status (P3K). However, service effectiveness is 
hampered by the lack of formal veterinary medical education backgrounds, cross-
regional workloads, and obsolete operational vehicle infrastructure. Through 
TOWS analysis, strengthening strategies were formulated through private 
partnerships (CSR) and the formulation of protective work regulations. In 
conclusion, the quality of public services can be achieved sustainably if the agency 
implements competence certification standardization, limits emergency operational 
hours, and rejuvenates the logistical facilities of the officers. 
 
Keywords : Human Resources, Public Service, Animal Health, Strategic 

Management, SWOT Analysis. 
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