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ABSTRAK

Irmawan. D. K, (2026). Penerapan Manajemen Bantuan Operasional Sekolah
dalam Meningkatkan Kualitas Pendidikan di Sekolah Menengah Atas
Negeri 2 Palangka Raya. Skripsi. Program Studi Manajemen
Pendidikan, Jurusan Ilmu Pendidikan, Fakultas Keguruan dan Ilmu
Pendidikan, Universitas Palangka Raya. Pembimbing I: Dr. Ernawatie,
S.Pd., M.M.Pd. Pembimbing II: Christian Radiafilsan, S.E., M.Pd.

Kata Kunci: Manajemen Dana BOS, Kualitas Pendidikan, Pembiayaan Pendidikan,
SMA Negeri 2 Palangka Raya.

Penelitian ini bertujuan mendeskripsikan penerapan manajemen Dana
Bantuan Operasional Sekolah (BOS) dalam meningkatkan kualitas pendidikan di
SMA Negeri 2 Palangka Raya yang meliputi aspek perencanaan, pelaksanaan,
pengawasan dan pertanggungjawaban, evaluasi, serta dampaknya terhadap kualitas
pendidikan. Penelitian menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Subjek penelitian terdiri atas kepala sekolah, bendahara sekolah, dan tim
pengelola BOS. Data dikumpulkan melalui wawancara, observasi, dan
dokumentasi, kemudian dianalisis menggunakan model Miles dan Huberman yang
meliputi reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa: (1) perencanaan Dana BOS dilakukan
melalui penyusunan RKAS secara partisipatif berdasarkan kebutuhan dan prioritas
sekolah serta mengacu pada petunjuk teknis pengelolaan Dana BOS; (2)
pelaksanaan Dana BOS dilakukan sesuai RKAS untuk mendukung kegiatan
pembelajaran, operasional sekolah, pemeliharaan sarana prasarana, dan kegiatan
peserta didik; (3) pengawasan dan pertanggungjawaban dilakukan melalui
pengawasan internal dan eksternal yang didukung administrasi dan pelaporan
penggunaan dana secara berkala; (4) evaluasi dilakukan melalui rapat dan
koordinasi untuk menilai efektivitas penggunaan dana serta menjadi dasar
perbaikan program berikutnya; dan (5) penerapan manajemen Dana BOS
memberikan dampak positif terhadap kualitas pendidikan melalui dukungan
terhadap proses pembelajaran, kegiatan peserta didik, operasional sekolah, dan
pemeliharaan fasilitas pendidikan. Berdasarkan dokumentasi penelitian, SMA
Negeri 2 Palangka Raya menerima Dana BOS Tahun 2026 sebesar
Rp2.363.600.000 dengan jumlah peserta didik sebanyak 1.555 siswa. Berdasarkan
hasil penelitian, dapat disimpulkan bahwa penerapan manajemen Dana BOS di
SMA Negeri 2 Palangka Raya telah dilaksanakan sesuai dengan perencanaan dan
ketentuan pengelolaan Dana BOS yang berlaku serta memberikan kontribusi positif
terhadap kualitas pendidikan di sekolah.
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ABSTRACK

Irmawan. D. K. 2026. The Implementation of School Operational Assistance Fund
Management in Improving the Quality of Education at SMA Negeri 2
Palangka Raya. Thesis. Educational Management Study Program,
Department of Education Science, Faculty of Teacher Training and
Education, Universitas Palangka Raya. Advisor I: Dr. Ernawatie, S.Pd.,
M.M.Pd. Advisor II: Christian Radiafilsan, S.E., M.Pd.

Keywords: BOS Fund Management, Quality of Education, Educational Financing,
SMA Negeri 2 Palangka Raya.

This study aimed to examine the implementation of School Operational
Assistance (BOS) fund management in improving educational quality at SMA
Negeri 2 Palangka Raya. The study focused on five management aspects: planning,
implementation, supervision and accountability, evaluation, and the impact of BOS
fund management on educational quality. A qualitative descriptive approach was
employed. Data were collected through interviews, observations, and
documentation involving the principal, school treasurer, and BOS management
team. The data were analyzed using the Miles and Huberman interactive model,
consisting of data reduction, data display, and conclusion drawing.

The findings reveal that BOS fund management has been implemented
systematically through participatory planning based on school needs and priorities,
followed by implementation in accordance with the School Activity and Budget
Plan (RKAS). Supervision and accountability were carried out through internal and
external monitoring supported by administrative records and periodic financial
reporting. Evaluation was conducted regularly through meetings and coordination
activities to assess fund utilization and to support future planning. The study also
found that BOS fund management contributed positively to educational quality by
supporting teaching and learning activities, student programs, school operations,
and the maintenance of educational facilities. Documentation data indicated that
the school received IDR 2,363,600,000 in BOS funding in 2026 for 1,555
students.In conclusion, the implementation of BOS fund management at SMA
Negeri 2 Palangka Raya has been carried out in accordance with applicable
regulations and management principles. Effective planning, implementation,
supervision, accountability, and evaluation have enabled the BOS program to
support educational services and contribute to the improvement of educational
quality.

DAFTAR ISI
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