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ABSTRAK

Muhamad Alif Rofid, Program Sarjana, Jurusan Ilmu Administrasi Negara,
Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Palangka Raya, Analisis
Penerapan Electronic Government Pada Aplikasi SIAPDES (Studi Dinas
Pemberdayaan Masyarakat dan Desa Provinsi Kalimantan Tengah. Tim
Pembimbing: Dr. Nurul Hikmah, S.Sos., M.AP. dan Intan Kumalasari, S.Sos.,
MPA.

Permasalahan dalam penelitian ini adalah rendahnya optimalisasi penerapan
electronic government melalui aplikasi SIAPDES (Sistem Informasi dan
Administrasi Pemerintahan Desa) di Dinas Pemberdayaan Masyarakat dan Desa
Provinsi Kalimantan Tengah, yang ditandai oleh keberlanjutan program yang
lemah, keterbatasan anggaran untuk sosialisasi dan pelatihan, pergantian operator,
migrasi data/domain server, serta pemahaman regulasi yang belum merata sehingga
manfaat sistem belum sepenuhnya dirasakan. Penelitian ini bertujuan
mengidentifikasi faktor pendukung dan penghambat serta memberikan
rekomendasi untuk meningkatkan efektivitas implementasi SIAPDES.

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus pada
Dinas Pemberdayaan Masyarakat dan Desa Provinsi Kalimantan Tengah serta dua
desa pilot project (Desa Telok dan Desa Maliku Baru). Data dikumpulkan melalui
wawancara mendalam, observasi, dan studi dokumentasi, lalu dianalisis
menggunakan model Miles dan Huberman (pengumpulan, kondensasi, penyajian,
penarikan kesimpulan).

Hasil menunjukkan penerapan SIAPDES telah berjalan namun belum optimal.
Berdasarkan indikator Harvard JFK School of Government (support, capacity,
value), dukungan institusional ada tetapi tidak konsisten, terutama pada
keberlanjutan dan pendanaan sosialisasi/pelatihan, kapasitas terhambat oleh
pergantian operator, ketiadaan anggaran terencana, dan masalah teknis migrasi
data/domain, nilai (value) belum maksimal karena pemahaman regulasi dan
manfaat operasional belum merata. Faktor pendukung meliputi komitmen
pimpinan, pelatthan awal, dan manfaat yang dirasakan pengguna, faktor
penghambat mencakup infrastruktur yang belum memadai, keterbatasan SDM,
anggaran, serta kontinuitas program yang rapuh. Kesimpulannya, SIAPDES
berpotensi meningkatkan efisiensi, transparansi, dan tata kelola berbasis data, tetapi
memerlukan penguatan infrastruktur, pelatihan berkelanjutan, jaminan pendanaan,
dan stabilitas teknis untuk mewujudkan manfaat secara menyeluruh.

Kata Kunci: Electronic Government, SIAPDES, Digitalisasi Administrasi.



ABSTRACT

Muhamad Alif Rofid, Undergraduate Program, Department of Public
Administration, Faculty of Social and Political Sciences, Palangka Raya
University, Analysis of Electronic Government Implementation in SIAPDES
Application (Study of Community and Village Empowerment Service of Central
Kalimantan Province. Supervisory Team: Dr. Nurul Hikmah, S.Sos., M.AP. and
Intan Kumalasari, S.Sos., MPA.

The problem in this research is the low level of optimization of e-government
implementation through the SIAPDES (Village Government Information and
Administration System) application at the Central Kalimantan Provincial
Community and Village Empowerment Office. This is characterized by weak
program sustainability, limited budget for outreach and training, operator changes,
data/server domain migration, and uneven understanding of regulations, resulting
in the system's benefits not being fully realized. This study aims to identify
supporting and inhibiting factors and provide recommendations to improve the
effectiveness of SIAPDES implementation.

The study used a qualitative approach with a case study method at the Central
Kalimantan Provincial Community and Village Empowerment Office and two pilot
project villages (Telok Village and Maliku Baru Village). Data were collected
through in-depth interviews, observations, and documentation studies, then
analyzed using the Miles and Huberman model (collection, condensation,
presentation, and conclusion drawing).

The results indicate that SIAPDES implementation has been ongoing but is not yet
optimal. Based on the Harvard JFK School of Government indicators (support,
capacity, value), institutional support exists but is inconsistent, particularly in terms
of sustainability and funding for outreach/training. Capacity is hampered by
operator changes, the lack of a planned budget, and technical issues with
data/domain migration. Value is not maximized due to uneven understanding of
regulations and operational benefits. Supporting factors include leadership
commitment, initial training, and perceived user benefits. Inhibiting factors include
inadequate infrastructure, limited human resources, budget constraints, and fragile
program continuity. In conclusion, SIAPDES has the potential to improve efficiency,
transparency, and data-driven governance, but requires infrastructure
strengthening, ongoing training, funding assurance, and technical stability to fully
realize these benefits.

Keywords: Electronic Government, SIAPDES, Administrative Digitalization.
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