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ABSTRAK

Transformasi digital telah mendorong organisasi media mengubah pola kerja jurnalistik
melalui penerapan konvergensi media. Perubahan tersebut tidak hanya berkaitan dengan
penggunaan teknologi digital, tetapi juga memengaruhi budaya kerja, desain pekerjaan, tuntutan
kerja, serta strategi pengelolaan sumber daya manusia. Penelitian ini bertujuan menganalisis
transformasi budaya kerja jurnalistik pada organisasi media yang menerapkan konvergensi media
dengan menggunakan perspektif Manajemen Sumber Daya Manusia melalui konsep work
redesign dan Job Demands—Resources (JD-R) Model. Penelitian menggunakan pendekatan
kualitatif dengan desain multiple case study pada dua organisasi media di Kota Palangka Raya,
yaitu SKH Palangka Post dan Infokalteng. Data diperoleh melalui wawancara mendalam
terhadap delapan informan, observasi nonpartisipan, studi dokumentasi, serta dianalisis
menggunakan NVivo melalui tahapan open coding, axial coding, dan selective coding. Hasil
penelitian menunjukkan bahwa konvergensi media mendorong transformasi budaya kerja
organisasi, menghasilkan perubahan desain pekerjaan menuju sistem kerja multiplatform,
meningkatkan job demands berupa tekanan waktu, multitugas, dan intensifikasi kerja, serta
menuntut organisasi menyediakan job resources melalui dukungan editor, koordinasi redaksi,
pengembangan kompetensi digital, dan pemanfaatan teknologi. Temuan penelitian menunjukkan
bahwa keberhasilan transformasi budaya kerja tidak hanya ditentukan oleh kemampuan
organisasi mengadopsi teknologi, tetapi juga oleh kemampuan menjaga keseimbangan antara job
demands dan job resources sehingga kualitas produk jurnalistik tetap terpelihara. Temuan
tersebut memperkuat perspektif MSDM dalam menjelaskan transformasi budaya kerja pada

organisasi media di era konvergensi media.

Kata Kunci: budaya kerja jurnalistik, konvergensi media, work redesign, job demands-resources,
media digital
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ABSTRACT

Media convergence has fundamentally transformed journalistic work by reshaping
organizational culture, job design, work demands, and human resource management practices.
This study aims to analyze the transformation of journalistic work culture within media
organizations implementing media convergence by employing the Human Resource
Management perspective through the concepts of work redesign and the Job Demands—
Resources (JD-R) Model. A qualitative approach with a multiple case study design was
employed in two local media organizations in Palangka Raya, namely SKH Palangka Post and
Infokalteng. Data were collected through in-depth interviews with eight informants, non-
participant observation, document analysis, and were analyzed using NVivo through open
coding, axial coding, and selective coding. The findings reveal that media convergence has
transformed organizational work culture, redesigned journalistic jobs into multi-platform
practices, increased job demands through tighter deadlines, multitasking, and work
intensification, while simultaneously requiring organizations to provide adequate job resources,
including editorial support, newsroom coordination, digital competency development, and
technological facilities. The study concludes that successful transformation of journalistic work
culture depends not only on technological adoption but also on maintaining a balance between
job demands and job resources to sustain journalistic quality. These findings strengthen the
contribution of Human Resource Management perspectives in explaining work culture

transformation within media organizations in the era of media convergence.

Keywords: journalistic work culture, media convergence, work redesign, job demands-

resources, digital media
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