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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis dan mengetahui pengaruh gaya 

kepemimpinan transformasional, motivasi, dan lingkungan kerja terhadap kinerja 

karyawan di PT Taspen (Persero) Palangka Raya. Sumber daya manusia merupakan 

aset penting dalam organisasi yang berperan dalam pencapaian tujuan perusahaan. 

Oleh karena itu, diperlukan upaya untuk meningkatkan kinerja karyawan melalui 

penerapan gaya kepemimpinan yang efektif, pemberian motivasi kerja yang 

memadai, serta penciptaan lingkungan kerja yang kondusif. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei. 

Populasi dalam penelitian ini adalah seluruh karyawan PT Taspen (Persero) 

Palangka Raya. Teknik pengambilan sampel menggunakan teknik sampling jenuh, 

yaitu seluruh anggota populasi dijadikan sebagai sampel penelitian. Data 

dikumpulkan melalui penyebaran kuesioner yang disusun berdasarkan indikator 

masing-masing variabel. Teknik analisis data yang digunakan meliputi uji validitas, 

uji reliabilitas, uji asumsi klasik, analisis regresi linear berganda, uji parsial (uji t), 

uji simultan (uji F), dan koefisien determinasi (R²) dengan bantuan program 

Statistical Package for the Social Sciences (SPSS). 

Hasil penelitian menunjukkan bahwa gaya kepemimpinan transformasional 

berpengaruh positif dan signifikan terhadap kinerja karyawan. Motivasi juga 

berpengaruh positif dan signifikan terhadap kinerja karyawan. Selain itu, 

lingkungan kerja berpengaruh positif dan signifikan terhadap kinerja karyawan. 

Secara simultan, gaya kepemimpinan transformasional, motivasi, dan lingkungan 

kerja berpengaruh positif dan signifikan terhadap kinerja karyawan di PT Taspen 

(Persero) Palangka Raya. Variabel yang memberikan pengaruh paling dominan 

terhadap kinerja karyawan adalah motivasi. Temuan penelitian ini menunjukkan 

bahwa peningkatan kinerja karyawan dapat dicapai melalui penguatan 

kepemimpinan transformasional, peningkatan motivasi kerja, serta penciptaan 

lingkungan kerja yang nyaman, aman, dan mendukung produktivitas kerja. 

Kata Kunci: Gaya Kepemimpinan Transformasional, Motivasi, Lingkungan Kerja, 

Kinerja Karyawan. 
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ABSTRACT 

 

This study aims to analyze and examine the influence of transformational 

leadership style, motivation, and work environment on employee performance 

at PT Taspen (Persero) Palangka Raya. Human resources are valuable 

organizational assets that play a crucial role in achieving the company's 

objectives. Therefore, efforts to improve employee performance require the 

implementation of an effective leadership style, adequate work motivation, and 

a conducive work environment. 

This study employed a quantitative approach using a survey method. The 

population consisted of all employees of PT Taspen (Persero) Palangka Raya. 

The sampling technique used was saturated sampling, in which all members of 

the population were included as the research sample. Data were collected 

through questionnaires developed based on the indicators of each research 

variable. The data were analyzed using validity and reliability tests, classical 

assumption tests, multiple linear regression analysis, partial hypothesis testing 

(t-test), simultaneous hypothesis testing (F-test), and the coefficient of 

determination (R²), with the assistance of the Statistical Package for the Social 

Sciences (SPSS). 

The results indicate that transformational leadership style has a positive 

and significant effect on employee performance. Motivation also has a positive 

and significant effect on employee performance. Furthermore, the work 

environment has a positive and significant effect on employee performance. 

Simultaneously, transformational leadership style, motivation, and work 

environment have a positive and significant effect on employee performance at 

PT Taspen (Persero) Palangka Raya. Among the independent variables, 

motivation was found to have the most dominant influence on employee 

performance. These findings suggest that improving employee performance can 

be achieved by strengthening transformational leadership, enhancing 

employee motivation, and creating a comfortable, safe, and supportive work 

environment that promotes productivity. 

Keywords: Transformational Leadership Style, Motivation, Work Environment, 

Employee Performance. 
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tersebut, gaya kepemimpinan transformasional, motivasi kerja, dan lingkungan 
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