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ABSTRAK

Gusti Riswandi. 2026. Analisis Manajemen Pembinaan Atlet Sepak Takraw Pada
PSTI Kota Palangka Raya. Penelitian Kualitatif. Program Studi
Pendidikan Jasmani Kesehatan dan Rekreasi, Jurusan limu Keolahragaan
dan Pendidikan Dasar, Universitas Palangka Raya. Jeff Agung Perdana,
U.Z. Mikdar.

Kata Kunci: Manajemen, Pembinaan Atlet, Sepak Takraw, PSTI.

Pembinaan atlet sepak takraw memerlukan manajemen yang terencana,
terorganisasi, terlaksana, dan diawasi secara berkelanjutan agar dapat
meningkatkan kemampuan dan prestasi atlet. Penelitian ini bertujuan untuk
menganalisis manajemen pembinaan atlet sepak takraw di Kota Palangka Raya
berdasarkan fungsi manajemen George R. Terry, yaitu perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Data
diperoleh melalui wawancara, observasi, dan dokumentasi dengan informan yang
terdiri atas pengurus PSTI Kota Palangka Raya, pelatih, dan atlet. Keabsahan data
dilakukan melalui triangulasi teknik dengan membandingkan hasil wawancara,
observasi, dan dokumentasi.

Hasil penelitian menunjukkan bahwa manajemen pembinaan atlet sepak
takraw di PSTI Kota Palangka Raya secara keseluruhan telah berjalan dengan
baik. Perencanaan dilakukan melalui penyusunan program latihan dan persiapan
mengikuti kompetisi; pengorganisasian didukung struktur organisasi serta
pembagian tugas yang jelas; pelaksanaan mencakup latihan fisik, teknik, dan
taktik serta keikutsertaan dalam pertandingan; sedangkan pengawasan dilakukan
melalui evaluasi latihan, pemantauan kehadiran, tes fisik, teknik, taktik, dan
evaluasi hasil pertandingan. Namun, pembinaan masih perlu diperkuat melalui
penyusunan program jangka pendek, menengah, dan panjang agar lebih
terstruktur dan berkelanjutan.
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ABSTRACT

Gusti Riswandi. 2026. Management Analysis of Sepak Takraw Athlete
Development at PSTI Palangka Raya City. Qualitative Research. Study
Program of Physical Education, Health, and Recreation, Department of
Sports Science and Basic Education,

University of Palangka Raya. Jeff Agung Perdana, U.Z. Mikdar.

Keywords: Management, Athlete Development, Sepak Takraw, PSTI.

The development of sepak takraw athletes requires management that is
well planned, organized, implemented, and continuously supervised to improve
athletes' abilities and achievements. This study aims to analyze the management
of sepak takraw athlete development in Palangka Raya based on George R.
Terry's management functions, namely planning, organizing, actuating, and
controlling.

This study employed a descriptive qualitative approach. Data were
collected through interviews, observations, and documentation involving
informants consisting of administrators of PSTI Palangka Raya, coaches, and
athletes. Data validity was ensured through technique triangulation by comparing
the results of interviews, observations, and documentation.

The results showed that the management of sepak takraw athlete
development at PSTI Palangka Raya has generally been implemented well.
Planning is carried out through the preparation of training programs and
participation in competitions; organizing is supported by a clear organizational
structure and division of responsibilities; implementation includes physical,
technical, and tactical training as well as participation in competitions; while
controlling is conducted through training evaluations, attendance monitoring,
physical, technical, and tactical tests, and evaluation of competition results.
However, the development program still needs to be strengthened through the
preparation of short-term, medium-term, and long-term programs to ensure a
more structured and sustainable development process.
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