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MOTTO 

 

1 Petrus 5:7 

 

“Serahkan segala kekuatiranmu 

kepada-Nya, sebab ia yang 

memelihara kamu.” 
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ABSTRAK 

 

Gracya Br Sembiring, 223020703121, Program Sarjana, Jurusan Ilmu 

Pemerintahan, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Palangka 

Raya, 2026. Implementasi Kebijakan Pemerintah Desa Melalui Program 

Penampungan Sampah Per Rt oleh Bumdes Hinje Simpei di Desa Pelantaran, 

Kecamatan Cempaga Hulu, Kabupaten Kotawaringin Timur, Dosen 

Pembimbing: (1) Dr. H. Maharidiawan Putra, S.H., M.H., dan Dosen 

Pembimbing: (2) Rizki Masyahbandi, S.Sos., M.IP 

 

Program Penampungan Sampah per RT adalah kebijakan Pemerintah Desa 

yang dijalankan oleh BUMDes Hinje Simpei untuk mengatasi sampah rumah 

tangga di Desa Pelantaran, Kecamatan Cempaga Hulu, Kabupaten Kotawaringin 

Timur. Program ini bertujuan mengurangi pembuangan dan pembakaran sampah 

sembarangan serta meningkatkan kebersihan lingkungan. Penelitian ini 

mendeskripsikan implementasi program oleh BUMDes serta mengidentifikasi 

faktor pendukung dan penghambatnya dengan metode kualitatif deskriptif melalui 

observasi, wawancara, dan dokumentasi. Informan meliputi Kepala Desa, Direktur 

BUMDes, perwakilan PKK, Ketua RT, petugas lapangan, dan masyarakat. Analisis 

data melalui reduksi, penyajian, dan kesimpulan serta diuji dengan triangulasi 

sumber, teknik, dan waktu. Teori implementasi kebijakan George C. Edward III 

digunakan untuk menganalisis aspek komunikasi, sumber daya, disposisi, dan 

struktur birokrasi. Hasil menunjukkan implementasi berjalan cukup baik: 

komunikasi dilakukan lewat musyawarah desa, sosialisasi pada Hari Kemerdekaan, 

dan grup WhatsApp; sumber daya didukung tenaga kerja memadai namun terbatas 

dana, kendaraan sewa, perlengkapan kurang, dan pelatihan teknis belum tersedia; 

disposisi terlihat dari komitmen pelaksana dan dukungan masyarakat; struktur 

birokrasi menunjukkan pembagian tugas jelas meski pelaporan dan evaluasi belum 

rutin. Kesimpulannya, implementasi program memberi manfaat meningkatkan 

kebersihan dan kesadaran masyarakat, tetapi perlu optimalisasi melalui 

peningkatan pendanaan, sarana-prasarana, pelatihan pelaksana, serta penguatan 

pelaporan dan evaluasi untuk efektivitas dan keberlanjutan. 

 

Kata Kunci : Implementasi Kebijakan, Pemerintah Desa, Bumdes,  

                                Penampungan Sampah 
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ABSTRACT 

 

Gracya Br Sembiring, 223020703121, Bachelor Program, Department of 

Government Studies, Faculty of Social and Political Sciences, University of 

Palangka Raya, 2026. Implementation of Village Government Policy Through 

the Neighborhood-Scale (RT) Waste Collection Program by BUMDes Hinje 

Simpei in Pelantaran Village, Cempaga Hulu Subdistrict, Kotawaringin 

Timur Regency. Advisor: (1) Dr. H. Maharidiawan Putra, S.H., M.H., and Co-

Advisor: (2) Rizki Masyahbandi, S.Sos., M.IP. 

The Neighborhood-Scale (RT) Waste Collection Program is a Village 

Government policy implemented by BUMDes Hinje Simpei to manage household 

waste in Pelantaran Village, Cempaga Hulu Subdistrict, Kotawaringin Timur 

Regency. This program aims to reduce illegal waste dumping and open burning, as 

well as to improve environmental cleanliness. This study describes the 

implementation of the program by BUMDes and identifies its supporting and 

inhibiting factors using a descriptive qualitative method through observation, 

interviews, and documentation. Informants included the Village Head, the Director 

of BUMDes, PKK representatives, RT Chairpersons, field officers, and the local 

community. Data analysis was conducted through data reduction, data display, and 

conclusion drawing, and validated using source, technique, and time triangulation. 

George C. Edward III’s policy implementation theory was applied to analyze the 

aspects of communication, resources, disposition, and bureaucratic structure. The 

results indicate that the implementation has been running fairly well: 

communication was conducted through village meetings, socialization during 

Independence Day celebrations, and WhatsApp groups; resources were supported 

by adequate manpower but constrained by limited funding, rented vehicles, 

insufficient equipment, and a lack of technical training; disposition was reflected in 

the commitment of the implementers and community support; the bureaucratic 

structure showed a clear division of tasks, although reporting and evaluation were 

not yet routine. In conclusion, the program implementation has provided benefits 

by improving cleanliness and public awareness, but optimization is required 

through increased funding, better infrastructure, training for implementers, and 

strengthened reporting and evaluation for long-term effectiveness and 

sustainability. 

Keywords : Policy Implementation, Village Government, BUMDes, Waste  

                       Collection 
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