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ABSTRAK 

Sistem Akuntabilitas Kinerja Instansi Pemerintah (SAKIP) merupakan bagian 

penting dalam mewujudkan penyelenggaraan pemerintah yang akuntabel melaluii 

proses perencanaan, pengukuran, pelaporan, evaluasi, dan pengendalian kinerja. 

Namun, penerapan SAKIP dalam penyusunan laporan kinerja di Sekretariat 

Daerah Kabupaten Kapuas masih menghadapi beberapa kendala, terutama dalam 

koordinasi antarbagian, kompetensi sumber daya manusia, ketepatan penyampaian 

data, serta dukungan sistem informasi. Penelitian ini bertujuan untuk mengetahui 

penerapan sistem akuntabilitas dalam penyusunan Laporan Kinerja Instansi 

Pemerintah (LKjIP) di Sekretariat Daerah Kabupaten Kapuas serta menganalisis 

faktor penghambat penerapannya. Penelitian ini menggunakan pendekatan 

kualitatif dengan metode deskrtiptif. Informan penelitian dipilih secara purposive 

sampling,yang terdiri atas Sekretaris Daerah, Kepala Bagian Perencanaan Dan 

Keuangan, Kepala Subbagian Pelaporan, serta dua staff yang terlibat dalam 

penyusunan LKjIP. Data dikumpulkan melalui wawancara mendalam, observasi 

dan dokumentasi kemudian dianalisis menggunakan model miles, huberman dan 

saldana dengan bantuan software NVivo 15. Keabsahan data diperkuat melalui 

triangulasi sumber dan teknik dengan membandingkan hasil wawancara, 

observasi, serta dokumen resmi instansi dan Laporan Kinerja. 

 

Hasil penelitian menunjukkan bahwa penerapan SAKIP dalam penyusunan LKjIP 

telah dilaksanakan melalui tahapan perencanaan, pengukuran, pelaporan, evaluasi, 

dan pengendalian yang saling berkaitan. Hasil analisis tema menunjukkan bahwa 

penyusunan LKjIP menjadi bagian yang dominan dalam penerapan SAKIP, 

sedangkan pengukuran kinerja menekankan pentingnya indikator kinerja dan 

evaluasi serta pengendalian menekankan tindak lanjut sebagai dasar perbaikan 

kinerja. Faktor penghambat penerapan SAKIP meliputi keterbatasan kompetensi 

SDM, koordinasi antarbagian, keterbatasan sosialisasi dan pelatihan, penerapan 

SOP, integrasi data, serta kendala teknis sistem informasi. Dengan demikian, 

penguatan kompetensi aparatur, koordinasi antarbagian, pengelolaan dan integrasi 

data, serta dukungan sistem informasi diperlukan untuk meningkatkan kualitas 

penerapan SAKIP dalam penyusunan LKjIP di Sekretariat Daerah Kabupaten 

Kapuas. 

 

Kata Kunci: SAKIP, Akuntabilitas Kinerja, LKjIP, Pelaporan Kinerja, Instansi 

Pemerintah Daerah 
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ABSTRACT 

The Government Agency Performance Accountability System (SAKIP) is a crucial 

component in achieving accountable governance through processes involving 

performance planning, measurement, reporting, evaluation, and control. 

However, the implementation of SAKIP in the preparation of performance reports 

at the Kapuas Regency Regional Secretariat faces several obstacles, particularly 

regarding inter-departmental coordination, human resource competence, data 

submission accuracy, and information system support. This study aims to examine 

the implementation of the accountability system in the preparation of the 

Government Agency Performance Report (LKjIP) at the Kapuas Regency 

Regional Secretariat and to analyze the factors hindering its implementation. A 

qualitative approach with a descriptive method was employed. Research 

informants were selected via purposive sampling, comprising the Regional 

Secretary, the Head of the Planning and Finance Division, the Head of the 

Reporting Sub-division, and two staff members involved in preparing the LKjIP. 

Data were collected through in-depth interviews, observation, and document 

review, then analyzed using the Miles, Huberman, and Saldana model with the aid 

of NVivo 15 software. Data validity was reinforced through source and technique 

triangulation by comparing results from interviews, observations, official agency 

documents, and performance reports. 

 

The research findings indicate that SAKIP implementation in preparing the LKjIP 

has been carried out through interconnected stages of planning, measurement, 

reporting, evaluation, and control. Thematic analysis reveals that LKjIP 

preparation is the dominant aspect of SAKIP implementation; performance 

measurement emphasizes the importance of performance indicators, while 

evaluation and control highlight follow-up actions as the basis for performance 

improvement. Factors hindering SAKIP implementation include limited human 

resource competence, inter-departmental coordination issues, insufficient 

dissemination and training, SOP application challenges, data integration issues, 

and technical constraints regarding information systems. Consequently, 

strengthening apparatus competence, inter-departmental coordination, data 

management and integration, and information system support is essential to 

enhance the quality of SAKIP implementation in the preparation of the LKjIP at 

the Kapuas Regency Regional Secretariat. 

 

Keywords: SAKIP, Performance Accountability, LKjIP, Performance Reporting, 

Local Government Agency 
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