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ABSTRAK 
  

 

 

Misi, 2026: Strategi Kepala Sekolah dalam Meningkatkan Sarana dan 

Prasarana Pembelajaran Berbasis Teknologi pada Sekolah 

Menengah Atas Negeri 1 Rungan Kecamatan Rungan Kabupaten 

Gunung Mas. Skripsi, Program Studi Manajemen Pendidikan, 

Jurusan Ilmu Pendidikan, Fakultas Keguruan dan Ilmu Pendidikan, 

Universitas Palangka Raya. Pembimbing: (I) Dr. Ernawatie, S.Pd., 

M.M.Pd. (II) Dr. Eshariyani, S.Pd., M.Pd. 

 

Kata kunci: Strategi kepala sekolah, sarana dan prasarana. 

 

Penelitian ini dilatarbelakangi pentingnya sarana dan prasarana 

pembelajaran berbasis teknologi dalam menunjang pembelajaran. SMA 

Negeri 1 Rungan mengalami perkembangan fasilitas dari kondisi terbatas 

menjadi lebih memadai. Penelitian bertujuan mendeskripsikan strategi 

kepala sekolah dalam meningkatkan sarana dan prasarana pembelajaran 

berbasis teknologi. 

Penelitian menggunakan pendekatan kualitatif dengan desain studi 

kasus. Sumber data meliputi kepala sekolah, wakil kepala sekolah bidang 

sarana dan prasarana, guru, dan siswa. Teknik pengumpulan data 

dilakukan melalui observasi, wawancara, dan dokumentasi. Analisis data 

menggunakan model Miles dan Huberman, yaitu reduksi data, penyajian 

data, dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi 

sumber, triangulasi teknik, dan member check. 

Hasil penelitian menunjukkan strategi kepala sekolah dilakukan 

melalui perencanaan berbasis kebutuhan, penentuan prioritas, pelibatan 

stakeholder, dan pengadaan bertahap sesuai kemampuan keuangan. Sarana 

dan prasarana meningkat dengan tersedianya smart TV, laboratorium, dan 

fasilitas pendukung lainnya. Sumber dana berasal dari dana BPP, BOS, dan 

bantuan eksternal. Kendala yang dihadapi meliputi keterbatasan dana, 

jaringan internet, listrik, dan kemampuan guru dalam pemanfaatan 

teknologi. Peningkatan sarana dan prasarana berdampak positif terhadap 

motivasi, keaktifan, dan kenyamanan  belajar siswa.
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ABSTRACT 

 

 

 

Misi, 2026: Principal's Strategy in Improving Technology-Based Learning 

Facilities and Infrastructure at State Senior High School 1 Rungan, 

Rungan District, Gunung Mas Regency. Thesis, Educational 

Management Study Program, Department of Education, Faculty of 

Teacher Training and Education, Palangka Raya University. 

Supervisor: (I) Dr. Ernawatie, S.Pd., M.M.Pd. (II) Dr. Eshariyani, 

S.Pd., M.Pd. 

 

Keywords: principal strategy, facilities and infrastructure. 

 

This research is motivated by the importance of technology-based 

learning facilities and infrastructure in supporting learning. SMA Negeri 

1 Rungan has experienced an improvement in facilities, from limited to 

more adequate. The study aims to describe the principal's strategies in 

improving technology-based learning facilities and infrastructure. 

This research employed a qualitative approach with a case study 

design. Data sources included the principal, vice principal for facilities 

and infrastructure, teachers, and students. Data collection techniques 

included observation, interviews, and documentation. Data analysis 

employed the Miles and Huberman model, which includes data reduction, 

data presentation, and conclusion drawing. Data validity was tested 

through source triangulation, technical triangulation, and member 

checking. 

The research results show that the principal's strategy was 

implemented through needs-based planning, prioritization, stakeholder 

engagement, and phased procurement based on financial capacity. 

Facilities and infrastructure improved with the availability of smart TVs, 

laboratories, and other supporting facilities. Funding came from the BPP 

(School Operational Assistance), BOS (School Operational Assistance), 

and external assistance. Challenges faced included limited funding, 

internet access, electricity, and teachers' ability to utilize technology. 

Improved facilities and infrastructure positively impacted student 

motivation, engagement, and learning comfort. 
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