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ABSTRAK 

 

Uun Saputra, Progam Sarjana, Jurusan Ilmu Pemerintahan. Fakultas Ilmu 

Sosial dan Ilmu Politik, Universitas Palangka Raya, Palangka Raya 2026. 

Peran Kepala Desa Dalam Meningkatkan Kinerja Perangkat Desa (Studi di 

Desa Netampin, Kecamatan Dusun Tengah, Kabupaten Barito Timur). Tim 

Pembimbing: Purnama Julia Utami, S.IP., M.IP dan Rizki Masyahbandi, 

S.Sos., M.IP 

 Penelitian ini bertujuan untuk mengetahui Peran Kepala Desa dalam 

Meningkatkan Kinerja Perangkat Desa (Studi di Desa Netampin Kecamatan Dusun 

Tengah, Kabupaten Barito Timur) serta mengidentifikasi faktor-faktor yang 

mempengaruhinya Kinerja Perangkat Desa. 

 Penelitian ini menggunakan teori Labolo yang mencakup tiga indikator 

untuk menilai keberhasilan Peran Kepala Desa dalam Meningkatkan Kinerja 

Perangkat Desa adalah Regulator, Dinamisator dan Fasilitator. Jenis penelitian yang 

digunakan dalam penelitian ini adalah jenis penelitian kualitatif dengan pendekatan 

deskriptif. 

 Berdasarkan hasil penelitian menunjukan bahwa Peran Kepala Desa dalam 

Meningkatkan Kinerja Perangkat Desa (Studi di Desa Netampin Kecamatan Dusun 

Tengah, Kabupaten Barito Timur) Regulator, penerapan Perbup, SK Perangkat 

Desa, SOP, dan evaluasi 3 tahap desa-kecamatan-kabupaten belum optimal karena 

jadwal shift bergantian sering menyebabkan ketidakhadiran, menghambat 

pengurusan surat izin dan pelayanan darurat.Dinamisator, upaya melalui rapat 

diskusi, pendampingan, lembur, serta pelatihan komputer, mengemudi, dan 

UMKM KKN 2024 kurang berkelanjutan, sehingga motivasi perangkat desa 

menurun pasca-program. Sebagai Fasilitator, penyediaan laptop per orang, printer, 

pelayanan 24 jam, dan motor Tosa mendukung mobilitas, tetapi terbatas pada 

kekurangan lemari arsip, meja, serta ruang kantor bersama Poskesdes yang 

menyulitkan koordinasi kesehatan. 

Kata Kunci: Peran, Kepala Desa, Perangkat Desa dan Kinerja 
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ABSTRACT 

 

Uun Saputra, Undergraduate Program, Department of Government Science, 

Faculty of Social and Political Sciences, Palangka Raya University, Palangka 

Raya 2026. The Role of Village Heads in Improving Village Apparatus 

Performance (A Study in Netampin Village, Dusun Tengah District, East 

Barito Regency). Supervisory Team: Purnama Julia Utami, S.IP., M.IP, and 

Rizki Masyahbandi, S.Sos., M.IP. 

 This study aims to determine the role of the village head in improving the 

performance of village officials (study in Netampin Village, Dusun Tengah 

District, East Barito Regency) and to identify the factors that influence the 

performance of village officials. 

 This study uses Labolo's theory, which includes three indicators to assess 

the success of the Village Head's role in improving the performance of village 

officials: Regulator, Dynamicator, and Facilitator. The research used is qualitative 

with a descriptive approach. 

 Based on the results of the study, it shows that the Role of Village Heads 

in Improving the Performance of Village Apparatus (Study in Netampin Village, 

Dusun Tengah District, East Barito Regency) Regulators, implementation of 

Regent Regulations, Village Apparatus Decrees, SOPs, and 3-stage village-sub-

district-regency evaluations are not optimal because alternating shift schedules 

often cause absences, hinder the processing of permits and emergency services. 

Dynamicators, efforts through discussion meetings, mentoring, overtime, and 

computer, driving, and UMKM KKN 2024 training are less sustainable, so that 

the motivation of village officials decreases after the program. As a Facilitator, the 

provision of laptops per person, printers, 24-hour service, and Tosa motorbikes 

supports mobility, but is limited by the lack of filing cabinets, desks, and shared 

office space at the Village Health Post which makes health coordination difficult. 

Keywords: Role, Village Head, Village Apparatus and Performance 
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