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ABSTRAK 

Jhony Tira Anugrahnu, Program Sarjana, Jurusan Ilmu Pemerintahan, 

Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Palangka Raya, Palangka 

Raya, 2026. Collaborative Governance dalam Pengelolaan Badan Usaha 

(BUMDes) Tarung Pio di Desa Dirung Lingkin Kecamatan Tanah Siang. Tim 

Pembimbing: Dr. Jhon Retei Alfri Sandi, S.Sos., M.Si  dan Rizki Masyahbandi, 

S.Sos., M.IP. 

Penelitian ini bertujuan untuk menganalisis penerapan Collaborative 

Governance dalam pengelolaan BUMDes Tarung Pio di Desa Dirung Lingkin serta 

mengidentifikasi faktor pendukung dan penghambatnya. Fokus penelitian ini 

terletak pada proses kolaborasi antara pemerintah desa, pengurus BUMDes, BPD, 

masyarakat, dan pihak swasta. Metode penelitian yang digunakan adalah kualitatif 

deskriptif. Analisis menggunakan teori Collaborative Governance Ansell dan Gash 

(2008) yang meliputi indikator dialog tatap muka, membangun kepercayaan, 

komitmen terhadap proses, pemahaman bersama, dan hasil sementara, serta prinsip 

tata kelola BUMDes menurut Suparji (2019) yaitu kooperatif, partisipatif, 

emansipatif, transparan, akuntabel, dan berkelanjutan.  

Hasil penelitian menunjukkan bahwa proses kolaborasi telah berjalan, namun 

belum optimal. Dialog tatap muka sudah dilakukan melalui musyawarah desa, 

tetapi partisipasi masyarakat masih terbatas. Membangun kepercayaan mulai 

terbentuk melalui keterbukaan informasi, namun belum kuat. Komitmen terhadap 

proses belum stabil karena ketergantungan pada individu dan keterbatasan kapasitas 

manajerial pengurus. Pemahaman bersama belum merata di kalangan masyarakat. 

Sementara itu, hasil sementara menunjukkan adanya perkembangan usaha, namun 

belum berdampak signifikan terhadap Pendapatan Asli Desa (PADes). 

Pengelolaan BUMDes telah mencerminkan prinsip kooperatif, partisipatif, 

emansipatif, transparan, akuntabel, dan berkelanjutan, namun implementasinya 

masih menghadapi kendala. Faktor pendukung meliputi dukungan pemerintah desa, 

forum musyawarah, kerja sama eksternal, dan potensi desa. Faktor penghambat 

meliputi rendahnya partisipasi masyarakat, keterbatasan kapasitas pengurus, 

ketergantungan pada individu, serta belum optimalnya pengembangan usaha. 

Dengan demikian, penerapan Collaborative Governance dalam pengelolaan 

BUMDes masih memerlukan penguatan agar lebih efektif dan berkelanjutan. 

 

Kata Kunci: Collaborative Governance, Pengelolaan BUMDes, BUMDes 
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ABSTRACT 

Jhony Tira Anugrahnu, Bachelor's Program, Department of Government 

Science, Faculty of Social and Political Sciences, Universitas Palangka Raya, 

2026. Collaborative Governance in the Management of Village-Owned 

Enterprises (BUMDes) Tarung Pio in Dirung Lingkin Village, Tanah Siang 

District. Supervisory Team: Dr. Jhon Retei Alfri Sandi, S.Sos., M.Si and Rizki 

Masyahbandi, S.Sos., M.IP. 

This study aims to analyze the implementation of Collaborative Governance 

in the management of BUMDes Tarung Pio in Dirung Lingkin Village and to 

identify its supporting and inhibiting factors. The focus of this research lies in the 

collaborative process involving the village government, BUMDes management, 

Village Consultative Body (BPD), community, and external stakeholders. This 

research uses a descriptive qualitative method. The analysis is based on the 

Collaborative Governance theory by Ansell and Gash (2008), which includes face-

to-face dialogue, trust building, commitment to process, shared understanding, and 

intermediate outcomes, as well as BUMDes governance principles according to 

Suparji (2019), namely cooperative, participatory, emancipative, transparent, 

accountable, and sustainable principles. 

The results show that the collaborative process has been implemented but not 

yet optimal. Face-to-face dialogue has been conducted through village meetings; 

however, community participation remains limited. Trust building has begun 

through information transparency, but it is not yet strong. Commitment to the 

process is still unstable due to dependence on certain individuals and limited 

managerial capacity of the management. Shared understanding has not been evenly 

distributed among the community. Meanwhile, intermediate outcomes indicate 

some business development, but they have not significantly contributed to Village 

Original Revenue (PADes). 

The management of BUMDes has reflected cooperative, participatory, 

emancipative, transparent, accountable, and sustainable principles; however, their 

implementation still faces several challenges. Supporting factors include village 

government support, village deliberation forums, external collaboration, and local 

resource potential. Inhibiting factors include low community participation, limited 

managerial capacity, dependence on certain individuals, and suboptimal business 

development. Therefore, the implementation of Collaborative Governance in 

BUMDes management still requires strengthening to achieve more effective and 

sustainable outcomes. 

 

Keywords: Collaborative Governance, BUMDes Management, BUMDes 
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