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ABSTRAK

Simanullang, L.L.D. (2026) Skripsi. Pengelolaan Sarana Dan Prasarana Pendidikan
Pada Sekolah Menengah Kejuruan Negeri 1 Palangka Raya. Universitas
Palangka Raya. Fakultas Keguruan dan Illmu Pendidikan. Jurusan limu
Pendidikan. Program Studi Manajemen Pendidikan. Pembimbing I Dr.
Eshariyani, S.Pd., M.Pd., & Christian Radiafilsan, S.E., M.Pd..

Kata Kunci: Sarana dan Prasarana, SMK, Bengkel Praktik, K3, Pendidikan
Kejuruan.

Penelitian ini bertujuan mendeskripsikan pengelolaan sarana dan prasarana
di SMK Negeri 1 Palangka Raya yang meliputi perencanaan, pengadaan,
pemanfaatan, pemeliharaan, dan pengawasan fasilitas pembelajaran. Penelitian
menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif. Subjek
penelitian terdiri atas kepala sekolah, tim sarana dan prasarana, wakil kepala
sekolah bidang humas, guru produktif, guru mata pelajaran umum, dan peserta
didik. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan
dokumentasi. Analisis data menggunakan model Miles dan Huberman melalui
reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan data
menggunakan triangulasi sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa: (1) perencanaan sarana dan prasarana
dilakukan melalui rapat koordinasi pada awal tahun ajaran, identifikasi kebutuhan
fasilitas berdasarkan kebutuhan pembelajaran dan kompetensi  keahlian,
inventarisasi kondisi fasilitas oleh masing-masing jurusan, penyusunan RKAS
sekolah, serta penentuan skala prioritas berdasarkan tingkat kebutuhan dan
kemampuan anggaran sekolah; (2) pengadaan sarana dan prasarana dilakukan
melalui SIPLaH dan pihak ketiga berdasarkan kebutuhan masing-masing
kompetensi keahlian serta dilakukan secara bertahap sesuai perkembangan
teknologi dan kebutuhan dunia industri; (3) pemanfaatan sarana dan prasarana
dilakukan dalam pembelajaran teori dan praktik melalui penggunaan laboratorium
komputer, ruang praktik, TV interaktif, perangkat komputer, dan media
pembelajaran berbasis teknologi; (4) pemeliharaan sarana dan prasarana dilakukan
melalui perawatan rutin, pelaporan kerusakan, pengecekan fasilitas secara berkala,
serta perbaikan dan penggantian fasilitas yang mengalami kerusakan; dan (5)
pengawasan sarana dan prasarana dilakukan melalui penerapan aturan penggunaan
fasilitas, SOP laboratorium, penggunaan alat pelindung diri (APD), pengawasan
langsung oleh guru, serta pengendalian penggunaan fasilitas melalui buku kendali
dan jadwal penggunaan laboratorium.



ABSTRACT

Simanullang, L.L.D. (2026). Undergraduate Thesis. Management of Educational
Facilities and Infrastructure at State Vocational High School 1
Palangka Raya. University of Palangka Raya. Faculty of Teacher
Training and Education. Department of Educational Sciences.
Educational Management Study Program. Advisor I: Dr. Eshariyani,
S.Pd., M.Pd., & Christian Radiafilsan, S.E., M.Pd.

Keywords: Facilities and Infrastructure, Vocational High School, Workshop
Practice, Occupational Safety and Health (K3), Vocational Education.

This study aimed to describe the management of educational facilities and
infrastructure at SMK Negeri 1 Palangka Raya, covering planning, procurement,
utilization, maintenance, and supervision of learning facilities. This study employed
a qualitative approach with a descriptive research design. The research subjects
consisted of the principal, facilities and infrastructure management team, vice
principal for public relations, vocational teachers, general subject teachers, and
students. Data were collected through interviews, observations, and documentation.
Data analysis used the Miles and Huberman model through data reduction, data
display, and conclusion drawing. Data validity was ensured through source
triangulation and technique triangulation.

The results of the study showed that: (1) the planning of facilities and
infrastructure was conducted through coordination meetings at the beginning of the
academic year, identification of facility needs based on learning requirements and
vocational competencies, inventory of facility conditions by each department,
preparation of the School Activity and Budget Plan (RKAS), and determination of
priority scales based on urgency and school budget capacity; (2) procurement of
facilities and infrastructure was carried out through SIPLaH and third parties based
on the needs of each vocational competency and implemented gradually according
to technological developments and industrial demands; (3) the utilization of
facilities and infrastructure was implemented in theoretical and practical learning
activities through computer laboratories, practice rooms, interactive televisions,
computers, and technology-based learning media; (4) maintenance of facilities and
infrastructure was conducted through routine maintenance, damage reporting,
periodic inspections, repair, and replacement of damaged facilities; and (5)
supervision of facilities and infrastructure was carried out through the
implementation of facility usage regulations, laboratory standard operating
procedures (SOP), use of personal protective equipment (PPE), direct supervision
by teachers, and monitoring through control books and laboratory schedules.
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