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ABSTRAK 

 Penelitian ini bertujuan menganalisis integrasi strategi Good Pharmacy 

Practice (GPP) dalam memitigasi risiko stock out dan obat kedaluwarsa di 

Puskesmas Cirata melalui desain studi kasus kualitatif dengan teknik triangulasi. 

Hasil penelitian menunjukkan bahwa Puskesmas menerapkan mekanisme 

Dualisme Pengadaan Terintegrasi antara jalur alokasi Dinas Kesehatan (push-

based) dan jalur BLUD (pull-based) yang didukung penerapan safety stock sebesar 

20% hingga 30% untuk menjaga stabilitas service level. Meskipun aspek 

penyimpanan telah sesuai standar GPP dengan metode FEFO, efektivitas 

pengendalian persediaan masih menghadapi tantangan berupa tingginya angka ED 

Item Percentage sebesar 8,3%—di atas standar ideal 2%—dengan total kerugian 

obat kedaluwarsa tahun 2025 mencapai Rp11.907.566,93. Mayoritas kerugian 

(87,5%) berasal dari jalur alokasi dinas akibat fenomena overstocking dan 

penerimaan obat bermasa simpan pendek, sehingga diperlukan optimalisasi 

digitalisasi sistem peringatan dini dan sinkronisasi data kebutuhan riil untuk 

meningkatkan efisiensi operasional. 

Kata Kunci: Good Pharmacy Practice (GPP), Manajemen Persediaan, Stock out, 

Obat Kedaluwarsa, Puskesmas. 
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ABSTRACT 

 This research aims to analyze the integration of Good Pharmacy Practice 

(GPP) strategies in mitigating the risks of stock outs and expired drugs at the Cirata 

Community Health Center (Puskesmas Cirata) through a qualitative case study 

design with triangulation techniques. The results indicate that the health center 

implements a Dual Integrated Procurement mechanism between the Health Office 

allocation (push-based) and the Regional Public Service Agency (BLUD) route 

(pull-based), supported by a safety stock of 20% to 30% to maintain service level 

stability. Although storage aspects align with GPP standards using the FEFO 

method, inventory control effectiveness still faces challenges, as evidenced by a 

high ED Item Percentage of 8.3%—exceeding the ideal 2% standard—with total 

losses from expired drugs in 2025 reaching Rp11,907,566.93. The majority of 

losses (87.5%) originate from the health office allocation route due to overstocking 

phenomena and the receipt of drugs with short remaining shelf lives; therefore, 

optimizing the digitalization of early warning systems and synchronizing real-

demand data is required to improve operational efficiency.   

 

Keywords: Good Pharmacy Practice (GPP), Inventory Management, Stock out, 

Expired Drugs, Puskesmas. 
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