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ABSTRAK

Destiya Warsita Putri. 2026. Manajemen Supervisi Akademik Pada Sekolah
Menengah Kejuruan Negeri 1 Palangka Raya.
Skripsi, Program Studi Manajemen Pendidikan, Fakultas
Keguruan dan lImu Pendidikan, Universitas Palangka Raya.
Pembimbing: (1) Dr. Teti Berliani, M.Pd.
(1) Dr. Eshariyani, S.Pd.,M.Pd.

Kata Kunci : manajemen, supervisi akademik, kepala sekolah, profesionalisme guru, SMK.

Penelitian ini bertujuan untuk mendeskripsikan manajemen supervisi akademik di SMK Negeri 1
Palangka Raya yang meliputi perencanaan, pelaksanaan, evaluasi dan tindak lanjut, serta faktor
pendukung dan faktor penghambat supervisi akademik. Penelitian menggunakan pendekatan
kualitatif dengan jenis penelitian deskriptif. Informan penelitian terdiri atas kepala sekolah, guru
senior, dan guru. Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi. Analisis data menggunakan model Miles dan Huberman yang meliputi reduksi data,
penyajian data, dan penarikan kesimpulan. Keabsahan data dilakukan melalui triangulasi dan
member check. Hasil penelitian menunjukkan bahwa: (1) perencanaan supervisi akademik
dilakukan secara sistematis melalui penyusunan program supervisi, pembentukan tim supervisor,
penentuan jadwal, dan penyusunan instrumen supervisi; (2) pelaksanaan supervisi akademik
dilakukan melalui observasi pembelajaran di kelas, pemeriksaan perangkat pembelajaran, serta
pemberian umpan balik kepada guru; (3) evaluasi dan tindak lanjut dilakukan melalui analisis hasil
supervisi, pembinaan, pendampingan, pelatihan, serta monitoring terhadap perbaikan yang
dilakukan guru; dan (4) faktor pendukung supervisi akademik meliputi kepemimpinan kepala
sekolah yang efektif, kompetensi guru, perencanaan yang jelas, iklim kerja yang kondusif, serta
dukungan sarana dan prasarana. Adapun faktor penghambat meliputi keterbatasan waktu kepala
sekolah, persepsi negatif sebagian guru terhadap supervisi, kurangnya tindak lanjut yang
berkelanjutan, keterbatasan kompetensi supervisor, serta minimnya pelatihan dan pengembangan
profesional guru.
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ABSTRACK

Destiya Warsita Putri. 2026. Academic Supervision Management at State
Vocational High School 1 Palangka Raya. Undergraduate Thesis.
Educational Management Study Program, Faculty of Teacher Training and
Education, University of Palangka Raya. Advisors: (I) Dr. Teti Berliani,
M.Pd (Il) Dr. Eshariyani, S.Pd.,M.Pd

Keywords : Management, Academic Supervision, Principal, Teacher, Vocational High School.

This study aims to describe the management of academic supervision at SMK Negeri 1 Palangka
Raya, including planning, implementation, evaluation and follow-up, as well as supporting and
inhibiting factors of academic supervision. The study employed a qualitative approach with a
descriptive research design. The research informants consisted of the principal, senior teachers, and
teachers. Data were collected through observation, interviews, and documentation. Data analysis
used the Miles and Huberman model, including data reduction, data display, and conclusion
drawing. Data validity was ensured through triangulation and member checking. The results of the
study indicate that: (1) academic supervision planning is carried out systematically through the
preparation of supervision programs, the formation of a supervision team, scheduling, and the
development of supervision instruments; (2) the implementation of academic supervision is
conducted through classroom observations, learning administration reviews, and feedback sessions
for teachers; (3) evaluation and follow-up activities are carried out through supervision result
analysis, coaching, mentoring, training, and monitoring of teacher improvements; and (4)
supporting factors include effective school leadership, teacher competence, clear supervision
planning, a conducive work environment, and adequate facilities and infrastructure. Meanwhile,
inhibiting factors include the principal’s limited time, negative perceptions of supervision among
some teachers, insufficient follow-up actions, limited supervisory competence, and a lack of
professional development opportunities for teachers.
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