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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis sistem operasional UMKM For-

est Coffee, mengidentifikasi faktor-faktor operasional yang menjaga daya saing, 

menganalisis potensi optimalisasi, dan merumuskan rekomendasi perbaikan bagi 

penjual kopi gerobak di Kota Palangka Raya. Penelitian menggunakan pendekatan 

kualitatif deskriptif dengan teknik pengumpulan data melalui observasi langsung, 

wawancara mendalam semi-terstruktur kepada empat informan yang terdiri atas 

satu pemilik usaha dan tiga karyawan operasional, serta dokumentasi. Analisis data 

dilakukan dengan model Miles dan Huberman yang mencakup reduksi data, pen-

yajian data, dan penarikan kesimpulan, serta uji keabsahan data menggunakan tri-

angulasi sumber dan triangulasi teknik. Hasil penelitian menunjukkan bahwa 

sistem operasional Forest Coffee masih bersifat informal dan sangat bergantung 

pada pem-ilik usaha, di mana pemilik merupakan satu-satunya pihak yang 

menguasai proses peracikan seluruh varian minuman yang kemudian 

didistribusikan ke sembilan ger-obak setiap harinya. Faktor-faktor operasional 

yang terbukti menjaga daya saing Forest Coffee mencakup strategi harga yang 

sangat terjangkau berkisar antara Rp10.000 hingga Rp15.000 per cup, sistem 

peracikan terpusat yang menjaga kon-sistensi rasa, fleksibilitas lokasi gerobak 

yang memperluas jangkauan pasar tanpa biaya sewa tetap, serta kedekatan sosial 

antara karyawan dan pelanggan yang men-dorong loyalitas pembelian berulang. 

Terdapat enam aspek operasional yang ber-potensi untuk dioptimalkan, yaitu 

standarisasi proses produksi melalui penyusunan Standar Operasional Prosedur 

dan dokumentasi resep terukur, pengembangan sis-tem backup operasional 

formal, diversifikasi pemasok es batu disertai penyediaan penyimpanan cadangan, 

penambahan variasi menu non-kopi non-teh, peningkatan efisiensi kemasan 

produk, serta penerapan sistem pencatatan penjualan harian yang terstruktur di 

setiap gerobak. Penelitian ini menyimpulkan bahwa meskipun Forest Coffee telah 

mampu bertahan dan memiliki pelanggan tetap, optimalisasi sistem operasional 

secara menyeluruh sangat diperlukan untuk memperkuat keberlanjutan dan daya 

saing usaha dalam jangka panjang di tengah semakin ketatnya persaingan kafe 

modern di Kota Palangka Raya. 
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ABSTRACT 

This study aims to analyze the operational system of Forest Coffee as a mi-

cro, small, and medium enterprise (MSME), to identify the operational factors that 

sustain its competitiveness, to analyze optimization potentials, and to formulate 

practical improvement recommendations for cart coffee sellers in Palangka Raya 

City. A descriptive qualitative approach was employed, with data collected through 

direct observation, in-depth semi-structured interviews with four informants con-

sisting of one business owner and three operational employees, as well as documen-

tation. Data analysis followed the Miles and Huberman model, encompassing 

data reduction, data display, and conclusion drawing, with data validity ensured 

through source triangulation and technique triangulation. The findings reveal that 

Forest Coffee's operational system remains largely informal and highly dependent 

on the owner, who is the sole individual responsible for preparing all beverage 

blends that are subsequently distributed to nine carts each day. Operational 

factors that have been proven to sustain Forest Coffee's competitiveness include 

a highly affordable pricing strategy ranging from IDR 10,000 to IDR 15,000 per 

cup, a centralized blending system that maintains flavor consistency, the flexibility 

of cart locations that broadens market reach without fixed rental costs, and the 

social proximity be-tween employees and customers that fosters loyalty and repeat 

purchases. Six op-erational aspects were identified as having significant 

optimization potential: stand-ardization of the production process through the 

development of written Standard Operating Procedures and documented 

measurable recipes, formalization of a backup operational system, diversification 

of ice suppliers supplemented by backup storage facilities, expansion of menu 

variety beyond coffee and tea, improvement of product packaging efficiency, and 

implementation of a structured daily sales re-cording system for each cart. This 

study concludes that although Forest Coffee has succeeded in sustaining its 

operations and maintaining a loyal customer base, com-prehensive optimization 

of its operational system is critically needed to strengthen long-term business 

sustainability and competitiveness amid the increasingly intense competition from 

modern cafés in Palangka Raya City. 
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