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ABSTRAK

Wodon, Yoana Fransiska. 2026. Tinjauan Perencanaan dan Pengendalian
Produksi serta Strategi Efisiensi Biaya pada Usaha Fried Chicken di Palangka
Raya. Skripsi. Jurusan Manajemen, Fakultas Ekonomi dan Bisnis, Universitas
Palangka Raya. Pembimbing I: Prof. Dr. Ferdinand, MS.; Pembimbing II: Gema
Borneo Poetra, S.E., M.M.

Penelitian ini  bertujuan mendeskripsikan perencanaan produksi,
menganalisis pengendalian produksi, dan mengidentifikasi strategi efisiensi biaya
pada usaha ayam goreng skala mikro di Kota Palangka Raya. Penelitian
menggunakan pendekatan kualitatif dengan desain studi kasus jamak (multiple
case study) pada tiga usaha, yaitu Sean Fried Chicken, Ayam Geprek Fahmi, dan
Ayam Geprek Saris, yang seluruh proses produksinya dikelola secara mandiri
oleh pemilik tanpa karyawan. Data dikumpulkan melalui wawancara mendalam
semi-terstruktur, observasi non-partisipatif, dan dokumentasi, kemudian dianalisis
menggunakan model interaktif Miles, Huberman, dan Saldafia berbantuan
perangkat lunak NVivo. Analisis menghasilkan 124 referensi coding pada 15
kategori dan tiga tema. Keabsahan data dijaga melalui triangulasi sumber dan
teknik, member check, ketekunan pengamatan, serta uji stabilitas pengodean.
Hasil penelitian menunjukkan bahwa: (1) perencanaan produksi berlangsung
reaktif dan berbasis pengalaman harian, dengan pencatatan kas sederhana yang
belum dimanfaatkan sebagai dasar peramalan; (2) pengendalian produksi
bertumpu sepenuhnya pada pemilik sebagai operator tunggal, dengan kualitas
dijaga melalui resep pribadi tanpa prosedur tertulis; dan (3) efisiensi biaya
ditempuh melalui strategi cost leadership skala mikro, yakni mempertahankan
harga jual nominal dan menyesuaikan ukuran potongan (shrinkflation), dengan
respons yang asimetris terhadap arah fluktuasi harga bahan baku. Proposisi
pertama dan kedua didukung oleh data lapangan, sedangkan proposisi ketiga
didukung sebagian karena pengurangan ukuran produk terkonfirmasi sebagai
mekanisme utama namun bukan satu-satunya. Penelitian ini merekomendasikan
pencatatan harian variabel inti, perhitungan harga pokok sederhana, dan
penyusunan prosedur operasional singkat sebagai langkah penguatan yang
realistis bagi keberlanjutan usaha.

Kata kunci: manajemen operasional, perencanaan produksi, pengendalian
produksi, efisiensi biaya, usaha mikro



ABSTRACT

Wodon, Yoana Fransiska. 2026. A Review of Production Planning and
Control and Cost Efficiency Strategies in Fried Chicken Micro-Enterprises in
Palangka Raya. Undergraduate Thesis. Department of Management, Faculty of
Economics and Business, University of Palangka Raya. Advisor I: Prof. Dr.
Ferdinand, MS.; Advisor Il: Gema Borneo Poetra, S.E., M.M.

This study aims to describe production planning, analyze production
control, and identify cost efficiency strategies in fried chicken micro-enterprises
in Palangka Raya City. The research employed a qualitative approach with a
multiple case study design of three businesses, namely Sean Fried Chicken, Ayam
Geprek Fahmi, and Ayam Geprek Saris, each operated independently by the
owner without employees. Data were collected through semi-structured in-depth
interviews, non-participant observation, and documentation, and were analyzed
using the interactive model of Miles, Huberman, and Saldafa assisted by NVivo
software, yielding 124 coding references across 15 categories and three themes.
Data trustworthiness was ensured through source and technique triangulation,
member checking, persistent engagement, and a coding stability test. The findings
show that: (1) production planning is reactive and based on daily experience,
with simple cash records not yet utilized as a forecasting basis; (2) production
control rests entirely on the owner as a single operator, with quality maintained
through personal recipes rather than written procedures; and (3) cost efficiency is
pursued through a micro-scale cost leadership strategy, namely maintaining
nominal selling prices while adjusting portion sizes (shrinkflation), with
asymmetric responses to the direction of raw material price fluctuations. The first
and second propositions are supported by the field data, while the third is
partially supported, as reducing product size is confirmed as the primary but not
the sole cost-reduction mechanism. This study recommends daily recording of
core variables, simple cost-of-goods calculation, and the preparation of brief
standard operating procedures as realistic strengthening measures for business
sustainability.

Keywords: operations management, production planning, production control, cost
efficiency, micro-enterprise
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