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ABSTRAK 

A'al Arrahman, Program Sarjana, Jurusan Ilmu Pemerintahan, Fakultas Ilmu 

Sosial Dan Ilmu Politik, Universitas Palangkaraya, Palangkaraya, 2026. Strategi 

Peningkatan Kualitas Sumber Daya Manusia (SDM) Aparatur Sipil Negara 

(ASN) di Lingkungan Kantor Camat Kotawaringin Lama Kalimantan Tengah. 

Tim Pembimbing: Dr. H. Maharidiawan Putra, S.H., M.H. dan Haliza Fatimah, 

M.I.P. 

 Penelitian ini dilatarbelakangi oleh pentingnya penguatan kapasitas Aparatur 

Sipil Negara (ASN) di tingkat kecamatan agar lebih responsif, kompeten, dan 

profesional dalam penyelenggaraan pelayanan publik. Di lingkungan Kantor Camat 

Kotawaringin Lama, upaya ini menghadapi tantangan riil berupa masih adanya 

keterbatasan adaptasi teknologi, kekosongan beberapa jabatan struktural krusial, 

hingga tingginya porsi pegawai memasuki usia kurang produktif. Penelitian ini 

bertujuan untuk mendeskripsikan dan menganalisis strategi peningkatan kualitas SDM 

ASN di Kantor Camat Kotawaringin Lama serta mengidentifikasi faktor-faktor 

penghambat di dalamnya. 

 Penelitian ini menggunakan metode kualitatif deskriptif. Fokus penelitian 

dibedah dengan mengadaptasi teori manajemen George R. Terry yang meliputi aspek 

Planning, Organizing, Actuating, dan Controlling (POAC). Teknik pengumpulan data 

dilakukan melalui observasi langsung, wawancara mendalam bersama pihak Kantor 

Camat Kotawaringin Lama dan BKPSDM Kabupaten Kotawaringin Barat, serta studi 

dokumentasi. Analisis data dilakukan secara interaktif melalui tahap reduksi data dan 

penyajian data. 

 Hasil penelitian menunjukkan bahwa strategi peningkatan kualitas SDM ASN 

oleh pimpinan Kantor Camat Kotawaringin Lama mengedepankan pendekatan 

kepemimpinan yang persuasif, humanis, dan sosial. Bentuk konkret strategi yang 

dijalankan berupa penegakan disiplin dan motivasi berkala melalui pelaksanaan apel 

pagi rutin serta penguatan kohesi sosial lewat agenda gotong royong mingguan yang 

terbukti efisien tanpa membebankan anggaran. Sinkronisasi peningkatan kapasitas dari 

pihak BKPSDM Kabupaten Kotawaringin Barat diwujudkan melalui program diklat 

virtual inovatif seperti "JUMPA ASN KOBAR" dan pelaksanaan Orientasi PPPK. 

Adapun faktor penghambat yang dijumpai meliputi keterbatasan anggaran daerah 

untuk membiayai pelatihan fisik bagi aparatur kecamatan, fenomena mismatch 

(ketidaksesuaian kompetensi jabatan), beban kerja ganda akibat kurangnya kuantitas 

personel (overlapping tugas), serta penerapan sistem reward and punishment yang 

belum berjalan optimal. 

Kata Kunci: Strategi, Kualitas SDM, Aparatur Sipil Negara (ASN), Kecamatan 

Kotawaringin Lama. 
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ABSTRACT 

A'al Arrahman, Undergraduate Program, Department of Government Science, 

Faculty of Social and Political Sciences, Palangkaraya University, Palangkaraya, 

2026. Strategy for Improving the Quality of Human Resources (HR) of State Civil 

Apparatus (ASN) in the Kotawaringin Lama Sub-district Office, Central 

Kalimantan. Supervisory Team: Dr. H. Maharidiawan Putra, S.H., M.H. and 

Haliza Fatimah, M.I.P. 

 This research is motivated by the importance of strengthening the capacity of 

ASIS (Civil Servants) at the sub-district level to make them more responsive, 

competent, and professional in providing public services. In Kotawaringin Lama Sub-

district, this effort faces significant challenges, including limited technological 

adaptation, vacancies in several key structural positions, and a high proportion of 

employees entering their less productive age. This study aims to describe and analyze 

strategies for improving the quality of ASIS human resources in Kotawaringin Lama 

Sub-district and identify the inhibiting factors. 

 This research employed a descriptive qualitative method. The focus of the 

research was adapted from George R. Terry's management theory, which encompasses 

the aspects of Planning, Organizing, Actuating, and Controlling (POAC). Data 

collection techniques included direct observation, in-depth interviews with 

Kotawaringin Lama Sub-district officials and the Human Resources Development 

Agency (BKPSDM) of West Kotawaringin Regency, and documentation studies. Data 

analysis was conducted interactively through data reduction and data presentation. 

The research findings indicate that the strategy for improving the quality of civil 

servant (ASN) human resources by Kotawaringin Lama civil servants prioritizes a 

persuasive, humanistic, and social leadership approach. Concretely implemented 

strategies include enforcing discipline and routine motivation through regular morning 

attendance and strengthening social cohesion through weekly mutual cooperation 

activities, which have proven to be efficient without burdening the budget. 

Synchronized capacity building by the West Kotawaringin Regency Human Resources 

Development Agency (BKPSDM) is realized through innovative virtual training 

programs such as "JUMPA ASN KOBAR" and the implementation of PPPK (National 

Civil Servant) Orientation. Impediments faced include limited regional budgets to 

finance physical training for sub-district employees, the phenomenon of mismatch 

(incompatibility of work competencies), double workloads due to personnel shortages 

(overlapping tasks), and suboptimal implementation of reward and punishment 

systems. 

Keywords: Strategy, Human Resource Quality, Civil Servants (ASN), Kotawaringin 

Lama District. 
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