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Abstrak

KEPEMIMPINAN KEPALA DESA DALAM MENINGKATKAN
PARTISIPASI MASYARAKAT GUNA TERCAPAINYA
PEMERINTAHAN YANG BAIK* (Studi di Desa Sumur Mas, Kecamatan
Tewah, Kabupaten Gunung Mas) Oleh: Eldia Halma Hera (NIM.
223010703042)

Penelitian ini mengkaji kepemimpinan Kepala Desa Sumur Mas, Kecamatan
Tewah, Kabupaten Gunung Mas, ditinjau dari empat dimensi kepemimpinan
transformasional Bass dan Avolio (1994) idealized influence, inspirational
motivation, intellectual stimulation, dan individualized consideration serta
perannya dalam meningkatkan partisipasi masyarakat guna mewujudkan good
governance. Penelitian dilatarbelakangi oleh minimnya keterlibatan warga dalam
penyelenggaraan pemerintahan di desa yang terisolasi secara geografis dan kental
budaya lokal Dayak. Metode kualitatif deskriptif digunakan dengan pengumpulan
data melalui wawancara mendalam, observasi non-partisipan, dan dokumentasi
terhadap Kepala Desa, Sekretaris Desa, Sekretaris BPD, aparatur desa, tokoh
masyarakat, dan warga.

Hasil penelitian menunjukkan keempat dimensi kepemimpinan transformasional
telah diterapkan dengan tingkat keberhasilan bervariasi. Dibandingkan masa
kepemimpinan sebelumnya yang ditandai rendahnya kehadiran musyawarah dan
keterlibatan kegiatan desa, partisipasi warga pada masa kepemimpinan saat ini
meningkat secara kualitatif, namun belum signifikan dan merata karena kendala
rendahnya kesadaran warga, kesibukan ekonomi, dan keterlambatan informasi.
Peningkatan partisipasi ini turut mendukung penerapan prinsip good governance,
terutama transparansi, akuntabilitas, dan responsivitas, meski masih perlu
ditingkatkan. Faktor pendukung utama meliputi kerja sama pemerintah desa,
BPD, dan tokoh masyarakat, serta budaya gotong royong Dayak.

Kata Kunci: kepemimpinan transformasional, partisipasi masyarakat, good
governance



Abstract

VILLAGE HEAD LEADERSHIP IN ENHANCING COMMUNITY
PARTICIPATION TO ACHIEVE GOOD GOVERNANCE* (A Study in Sumur
Mas Village, Tewah District, Gunung Mas Regency) By: Eldia Halma Hera
(Student ID 223010703042)

This study examines the leadership of the village head of Sumur Mas Village,
Tewah District, Gunung Mas Regency, viewed through the four dimensions of
transformational leadership proposed by Bass and Avolio (1994) — idealized
influence, inspirational motivation, intellectual stimulation, and individualized
consideration — and its role in enhancing community participation toward
achieving good governance. The study is grounded in the limited community
involvement in village governance activities in a geographically isolated village
with a distinct Dayak local culture. A descriptive qualitative method was applied,
with data collected through in-depth interviews, non-participant observation, and
documentation involving the village head, village secretary, secretary of the
Village Consultative Body (BPD), village officials, community leaders, and
residents.

The findings show that all four dimensions of transformational leadership have
been implemented, albeit with varying degrees of success. Compared to the
previous leadership period, which was marked by low attendance at village
deliberations and low involvement in village activities, community participation
under the current leadership has improved qualitatively, though not yet
significantly or evenly, due to constraints such as low community awareness,
economic demands, and delayed information dissemination. This increased
participation has contributed to the application of good governance principles,
particularly transparency, accountability, and responsiveness, although further
improvement is still needed. Key supporting factors include cooperation among
the village government, BPD, and community leaders, as well as the Dayak
cultural values of mutual cooperation (gotong royong).

Keywords: transformational leadership, community participation, good
governance
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Menindaklanjuti Surat Universitas Palangka Raya Fakultas Ilmu Sosial dan Ilmu Polmk
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